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100% More Accessibility 


Faster Posting 
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Better Visibility 
Saves Floor Space 
Eliminates Transfer 
Lower Operating Costs 


Day and Night Fire Protection 
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@ Protecting vertical ledger systems where they are 
used is the first responsibility of both the user and the 
protection engineer. Making them 100% accessible 
was Diebold’s own accomplishment. Trays, either par- 
tially filled or loaded to capacity, are easily brought up 
out of the safes. The operator can then swing them into 
a comfortable working angle . . . “a day’s work at 
her fingertips!’ Every form in the Diebold ledger tray 
is placed at the quick reference angle. 


@ Whether your posting is segregated in a department 
off by itself or adjacent to tellers, this equipment con- 
serves time and space. 


@ Used in conjunction with the Diebold Check Filing 
safe with sorting desk top, this new Revolving, Sliding 
Tray, Ledger Safe completes the ideal posting unit. 


@ If you are interested in knowing the whole story and 
how effectively a Diebold installation pays for itself, 
write us at once. 


DIEBOLD 


SAFE & LOCK COMPANY 


MAIN OFFICE: CANTON. OHIO 


OovVvES SEVENTY-SEVEN YEARS 
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LETTERS... 


Banking Aboard Ship 


Sins: We have read the article in your 
November issue, “Banking Aboard the 
Atlantic Liners.”’ 

We notice that you mention in the article 
that the Banca Commerciale Italiana, 
Milan, has banking offices on the Italian 
steamers, while no mention is made of the 
offices maintained by the Credito Italiano. 

Further, under the photograph which 
you reproduce in connection with the above 
article, showing the banking office on the 
S. S. “Conte di Savoia,” you specify that 
it is maintained by the Banca Commerciale 
Italiana. On this particular point, we wish 
to inform you that the banking office on 
S.S. ‘Conte di Savoia” is that of the Credito 
Italiano, and we shall appreciate it if you 
will take note and make the necessary cor- 
rections in the next issue of your publi- 
cation. 

SABINO SOLOFRIZZO, 

Credito Italiano, 
Representative Office in New York, 
New York City, N. Y. 

Our apologies to Credito Italiano for not including 

reference to its service in the original article and for 


tailing to identify correctly the banking office aboard 
the Savoia.—The Editor. 





° * 


“Popular” Checking Accounts 


Sins: “Popular” checking accounts 
have been offered to the public by the 
Morris Plan Bank of Virginia, the first bank 
in the South to inaugurate this new check- 
ing service requiring no minimum balance. 

Conforming generally to a type of check- 
ing service recently adopted by the Manu- 
facturers Trust Company and the National 
City Bank of New York, as well as many 
other banks, which deal primarily with 
individuals and have personal loan depart- 
ments, the service makes the dignity, 
convenience and economy of paying by 
check available to everybody. 

The only charge connected with the 
service is $1 for a book of twenty checks. 
This new service in no way takes the place 
of “Personal” checking accounts which 
have been available in the bank for several 
years. Accounts may be opened with as 
little as $5. Statements will be mailed 
quarterly together with canceled checks. 

Tuomas C. BousHALL, 

President, Morris Plan Bank of Virginia 
Richmond, Virginia 


° Sf 


A Sound Article 


Sirs: I beg leave to inform that I have 
been receiving your periodical since March, 
1936, and I wish to express my sincere 
appreciation and thanks. It may interest 
you to know that I owe my present voca- 
tion partly through constant reading of 
your monthly copies. The article entitled 
“The Auditor’s Part in Better Banking,” 
by Mr. R. H. Brunkhorst, in your October, 
1936, issue (20th Anniversary Issue) has 
impressed me much. It would serve as my 
guide in my present position. 

I would request the inclusion of my name 
on your mailing list for 1937 and for subse- 
quent years. 

P. N. LionGson, 
Branch Auditor, 
Philippine National Bank, 
Legaspi, Albay, P. I. 
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CONDENSED STATEMENT OF CONDITION, DECEMBER 31, 1936 





ASSETS 
Cash on Hand and in Banks 
United States Government obligations, direct 
and fully guaranteed . ae ee 
State, Municipal and Other Bonds and Invest- 
ments, including Stock in Federal Reserve 
Bank, less Reserves 


Loans, Discounts and Advances, less Reserves 

Banking Premises eae 

Other Real Estate, less Reserves Stead 

Interest and Earnings Accrued and Other 
Resources “Lien fee i 

Customers Liability on Acceptances and Let- 
ters of Credit Executed by this Bank . 


Total 


LIABILITIES 
Capital Notes $ 15,000,000.00 


(Subordinated to Deposits ond yi hes Liabilities) 
Capital Stock 13,800,000.00 
3,191,535.03 


Surplus and Undivided Profits 
Reserve for Contingencies 
Reserve for Taxes, Interest, etc. . 


DEPOSITS 


Demand $154,833,242.42 
WE swe ee 165 273,359.54 
Estates Trust Department 

(Preferred) 17,072,386.53 


Corporate Trust Depart- 
ment (Preferred) . 


6,837,966.10 
Other Liabilities . 


Acceptances and Letters of Credit Executed 
for Customers 


Total 





$111,080,589.00 


91 454,733.87 


13,412,188.87 
142,807,763.19 
5, 832,128.45 
12,522,577.41 


2,6069,086.28 


291,262.90 
$380,070, 329.97 


$ 31,991,535.03 
600,000.00 
1,599, 406.01 


$344,016,954.59 
1,571,171.44 


291,262.90 
$380,070, 329.97 


MEMBER FEDERAL RESERVE SYSTEM 
MEMBER CLEVELAND CLEARING HOUSE ASSOCIATION 


Member Federal Deposit Insurance Corporation 











Banking Census—Continued 


Sirs: During 1935 there were in opera- 
tion in the 9 South Atlantic States 2,040 
banks, of which 2,037 banks employed a 
total of 19,889 persons, with an aggregate 
payroll during the year of more than 
$32,300,000. 

The 2,037 banks include 62 in Delaware, 
53 in the District of Columbia, 163 in 
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DELAWARE 62 792 $ 1,491,315 
Executives 219 738,749 
Other Employees 573 752,566 
District oF Cot. 53 1,734 3,234,114 
Executives 243 1,217,634 
Other Emplovees 1,491 2,016,480 
FLORIDA 163 1,901 3,169,054 
Executives 531 1,491,692 
Other Employees 1,370 1,677,362 
GEORGIA 372. 3,126 4,627,797 
Executives 913 =. 2, 158,386 
Other Employees 2,213 = 2,469,411 
MARYLAND 292 3,455 5,881,564 
Executives 756 2,524,029 
Other Employees 2,699 3,357,535 
NortH Carourxna 338 2,530 3,826,129 
Executives 826 =.2,016,135 
Other Employees 1,704 1,809,994 
SouTH CaROLina 169 937 1,370,350 
Executives 395 807,897 
Other Employees 542 362,453 
VIRGINIA 101 3,827 6,126,856 
Executives 1,136 2,991,279 
Other Employees 2,691 3,135,577 
WEsT VIRGINIA 187 1,587 2,637,904 
Executives 533 1,316,514 
Other Employees 1,054 ~=1,321,390 

| SoutH AT- 

LANTIC STATES 2.037 19,889 32,365,083 
Executives 5.508 15,202,315 
Other Employees 14,337 17,102,768 








Florida, 372 in Georgia, 292 in Maryland, 
338 in North Carolina, 169 in South 
Carolina, 401 in Virginia and 187 in West 
Virginia. 

Of the 2,037 banks, 1,561 are unit banks 
and 476 are branch banks. This would 
indicate a ratio of approximately one 
branch bank to three unit banks. Branch 
banks constitute 23.4 per cent of the total 


1 of all banks. The distribution of these 476 


branch banks, which comprise 135 branch 
banking organizations, is as follows: Dela- 
ware, 7 branch systems, 20 branches; 
District of Columbia, 11 systems, 41 
branches; Florida, 2 systems, 6 branches; 
Georgia, 10 systems, 36 branches; Mary- 
land, 24 systems, 113 branches; North 
Carolina, 37 systems, 125 branches; South 
Carolina, 5 systems, 26 branches; Virginia, 
39 systems, 109 branches; West Virginia, 
no branch systems. 

Of the 19,889 persons shown, 5,552 are 
executive and salaried officers and 14,337 
are other employees. This would indicate 
a ratio of approximately one executive for 
every three other employees, or 28 per cent 
executives and 72 per cent other employees. 
In the branch banks, 18 per cent of all 
employees are classified as executives. In 
unit banks, executives constitute 32.7 of all 
employees. 

If the number of employees reported, as 
of the close of the year, may be considered 
representative of employment throughout 
the year, the average annual salary paid to 
caienine of all banks, including execu- 
tives, was $1,627 for the States covered by 
this report. 

In unit banks the average salary, under 
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the same assumption, was $1,603. The 
average salary for executives was $2,479, 
and $1,177 for other employees. In branch 
banks the average salary was $1,678. For 
executives it was $3,764, and for other 
employees, $1,220. 
Frep A. GOSNELL, Chief Statistician, 
Bureau of Census, 
Department of Commerce, 
Philadelphia, Penna. 
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Personal Loan Experience 


Sirs: I read the letters in your maga- 
zine and as a matter of reciprocity I relate 
our experience with personal loans. 
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How to Plan and Execute 
A Bank’s Audit Program 


Srrs: Iam enclosing a copy of a booklet 
showing how to plan and execute a bank’s 
audit program. It is probably the first one 
of its kind ever published, and it was put 
out by the Chicago Bank Auditor’s Con- 
ference. 

If you could use any more, or know 
where some can be used, the committee 
mentioned on the first page will be glad to 
see that you are supplied at $1.00 per copy. 

R. H. BRUNKHOoRsT, 

Comptroller, Harris Trust and 
Savings Bank, Chicago, Illinois 

Editor's Note: Bank operating officers are fortunate in 
having an pa mapa to obtain copies of this booklet. 
It is not only a complete reference on the subject of 
auditing plans and procedures, but it is a practical working 
manual that might well be a 
part of every operating man’s 
equipment. 

The title page acknowledges 
assistance extended to the 
Chicago Bank Auditor’s Con- 
ference in preparation of the 
booklet by Oscar G. Schalk, 
Comptroller, Mercantile- 
Commerce Bank & Trust 
Company, St. Louis; R. F. 
Thomes, Secretary, Central 
Hanover Bank & Trust Com- 
pany, New York; Evan M. 
Johnson, Comptroller, Anglo 
California National Bank, 
San Francisco, and Chas. H. 
Gordon, Auditor, First Na- 
tional Bank of Seattle. 

Orders for copies of the 
booklet may be addressed to 

J. Drexler, Committee 


Fmt Acent—Siter {Posee ys Chairman, Auditor, City 
Me Aa aea National Bank & Trust Com- 
ee 3 pany, Chicago; M. C. Burk- 
iste s 4 Auditor, Harris Trust & 
Savings Bank; E. E. Dobbeck, 


Auditor, Uptown State Bank, 
Chicago; A. C. T. Koenig, 
Auditor, Terminal National 
Bank, Chicago, or L. E. Solem, 
Comptroller, State Bank and 














Two years ago, to try something new in 
our community and to rescue many deserv- 
ing people from high interest rates, this 
bank started making personal loans. At 
first there was little response. It appeared 
that many would rather pay the high rates 
than be seen going to a bank. It was not 
until we adopted the plan used for Title I 
Federal Housing loans that we commenced 
to do a good business. For more than a 
year now a large part of our loans have been 
under this plan, loaning money to non- 
property owners on the same conditions 
and at the same rates. 

We are, of course, careful in granting 
credit, and have various methods of treat- 
ing different customers. So far we have 
had only one overdue payment, all other 
notes having been taken care of without 
any notice from us. The fine of five per 
cent of the amount of the payment was 
sufficient to cure the one. We have also 
had this same success with our Federal 
Housing loans. 

Our community being small, we are able 
to get good information about applicants. 
We depend very largely on the personal 
interview of our credit man. In some cases, 
we have required life insurance as life pro- 
tection. On these, the wives are good 
rooters for us. While we do not advise 
promiscuous loans of this kind, since there 
is no insurance to draw upon as in the case 
of FHA loans, we are much pleased with 
our success. 

We find that adding the discount to the 
face of the note, figured from the FHA 
table at five per cent, pleases the borrower 
much more than deducting the discount in 
advance. 

JOHN DE P. Douw, 


President, County Trust Company 
of Maryland, 
Annapolis, Maryland 


Trust Company, Evanston, 
Illinois. 





New Business 
in 1936 


was the largest in 


POOR’S 


77 years! 
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Tae Reason? 
POOR’S 


NEW DAIL Y REPORTS 
combined with 


POOR’S NEW MANUALS 
for just $130. a year 








Send for samples. Make 


your own comparisons! 





























THINGS happen fast tod 
just a little too late. 

So business men turn 
sociates across the street 


Its speed, convenience 














In a minute and a half! 


fast is “Long Distance” today that connections are made 
(on the average) in one and one half minutes. 


make the telephone so helpful to so many people. 


BELL TELEPHONE SYSTEM 


ay. One cannot afford to be 


to the telephone to reach as- 
or across the continent. So 


and dependability are what 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office 55 WALL STREET New York 


Condensed Statement of Condition as of December 31, 1936 


INCLUDING DOMESTIC AND FOREIGN BRANCHES 


Costs quel Tome Troms Toesties oie THOS. ccc oo nnn cit cci cts veesess 
United States Government Obligations (Direct or Fully Guaranteed) 
State and Municipal Bonds 
se at gh za te ig el RMT Haw ove 
Loans, Discounts and Bankers’ Acceptances... ..... 1... ccc cc cen nces 
Customers’ Liability Account of Acceptances 
os cw dalam craseite see cnn’ ea e'a'es Waleed beeen 
Ownership of International Banking Corporation 
Bank Premises 


creck wee lela and arg ike amc hg aig, ha el rid eee woe ant 
Liability as Acceptor, Endorser or Maker on Acceptances and 
I, rain aig class. ota death xievace ake eatin toe ae Se Goa ca. Sto Grid oie Shae $49,976,611.65 
Less: Own Acceptances in Portfolio...................... 6,301,552.72 
Reserves for: 
Unearned Discount and Other Unearned Income 
Interest, Taxes and Other Accrued Expenses 
Dividend.... eee — ees 


itn eves ps ai pth 8 Seth RSG . 42,500,000.00 


Surplus...... ~ 
Laie ay Pile Oa SEEN ae . 13,462,953.22 


Figures of Foreign Branches are as of December 24, 1936. 
United States Government Obligations and other securities carried at 
$75,281,291.82 in the foregoing statement are deposited to secure 


public and trust deposits and for other purposes required by law. 


(Member Federal Deposit Insurance Corporation) 





. .$1,904,799,797.29 


463,258,611.11 
526,917 ,830.63 
105,201,096.07 
122,800,453.08 
588,348,845.92 
23,662 ,028.73 
3,600,000.00 
8,000,000.00 
52,636,931.59 
4,729,858.26 
5,644,141.90 


$1,713,840,229.36 


43,675,058.93 


4,.138,469.18 
6.583 ,086.60 
3,100,000.00 


133,462,953.22 


see Laie wea a dt tae kt scene .$1,904,799,797.29 


CITY BANK FARMERS 


TRUST COMPANY 


Head Office * 22 WILLIAM STREET 


New York 


Condensed Statement of Condition as of December 31, 1936 


ASSETS 
ns IN os a bcs wt eaicin See AF asia Me Guna OWaleas crea oe we 
United States Government Obligations (Direct or Fully Guaranteed) 
State and Municipal Bonds 
Other Bonds and Securities 


EC, CTE Cee 
Reserves. ... 
ES. ibis criaiiins wilin aK ark bierwitseGne ona & alnkere WES 
I ofan an sy cle sh EA 
Undivided Profits. . 


Total. 


United States Government Obligations and other securities carried at 
$1,516,091.66 in the foregoing statement are deposited with public 
authorities for purposes required by law. 


(Member Federal Deposit Insurance Corporation) 


48,200,130.05 
32,304,003.03 
17,411,351.03 
18,681 .001.67 
7,708,244.57 
600,000.00 
4,427,972.25 
2,785,780.12 





. $132,118,482.72 


$106,445,371.13 
2,237,917.21 
10,000,000.00 
10,000,000.00 
3,435,194.38 


$132,118,482.72 
































In writing to advertisers please mention The Burroughs Clearing House 



































| Vol. 21, No. 5 j 











, GheBurroughs 


Clearing House 








Farmer ek me a eee 
The pr tt Me ae ae Ym 
pre Sartore be ver toy 

Es vent of ves eT ent 

EB ash ost eg eee 

ancy 2 a 

* gn teat Be rank ~*~ 
: apne ie 





NAL BANK 


puesto FROM 
WE 


n aessAGk ABOUT LIV 


Tt NATI 
of CLABKSY 


THE FIRS 


The First National Bank of Clarksville, Tennessee, works for and with its customers. 
Hereford bulls bought by the bank to loan to farmers. 
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President Bailey here is looking at one of fifty 


Also to be seen are copies of President 
Bailey's quarterly bulletins addressed to farmers 


CountRY BANKING-1937 


The big tasks for the country banker are to improve the lot 
of his farmers and build up useful activities for his funds 


S good an introduction to our 
A subject as any other might be 
two statements with which no 
banker can find fault. First, that the 
success of a country bank is inextri- 
cably dependent upon the success of 
its community, which in most instances 
means upon the success of the local 
farmers. Second, that no bank has 
as many good loans today as it would 
like to have, and that any legitimate 
method of stimulating a larger volume 
of good, profitable loans is worth 
taking advantage of. 


by 


C. W. BAILEY 


President, First National Bank of Clarksville, 
Clarksville, Tennessee 


Belore you denounce these state- 
ments as platitudes, consider a couple 
of circumstances which are unfortu- 
nately rather prevalent in many com- 
munities. While a country banker 
recognizes in principle that his own 
success depends upon the success of 





the local farmers, too usually he lets 
it go at that. And while almost with- 
out exception every banker wants a 
larger total of good loans, he seldom 
is doing anything to improve that 
situation bevond sitting at his desk with 
a receptive mind and a _ welcoming 
smile for the desirable loan applicant. 
It is therefore worth any country 
banker’s while to consider whether 
his own bank might not be made more 
successful if it helped the farmers to 
make more money, and also if it were 
to stimulate — always, of course, within 











THE BURROUGHS CLEARING HOUSE—February, 1937 





The bank was a leading factor in raising money to finance a weekly live stock auction. At the 
auction, farmers sell off small, odd-lots of stock to advantage 


limits reasonably dictated by con- 
servative banking policies—more of 
the good credit folks in its community 
to come in and ask for cash on their 
notes. 

In our institution we have found 
these two principles so closely inter- 
related that it is hard to say where one 
ends and the other begins. More times 
than not, better farming requires 
more working capital than the farmer 
has available. Show the farmer a way 
to do better farming, and more than 
half the time he will become in direct 
consequence a borrower to put his 
new ideas into effect. Thereby every- 
body profits and nobody loses a cent. 


UR institution pursues an agricul- 

tural program which has the dual 
purpose of improving the lot of our 
community’s farmers and of increasing 
our bank’s loans. Moreover, this pro- 
gram is bringing exactly the results 
it is intended for. Our best measure- 
ment is that today we have a greater 
number of notes than at any time in 
the history of the bank. To be sure, 
our total in dollars loaned is some 
30 per cent below the high point of 
our loans back in the boom days when 
everybody was trying to do business 
on other people’s money. But at 
that, we have about 40 per cent of 
our total deposits out on loans and 
discounts, which permits us to earn an 
entirely acceptable rate of return on 
our capital funds. 

A good deal of weeping and wailing 
has taken place over the sad plight of 
the country banker. If we were to 
believe our sympathizers, the day of 


the country bank is about past. They 
tell us, between sobs, that a fraction 
of the present number of small-town 
banks will be enough to handle the 
limited volume of country banking 
which may be counted on in the 
future, and that most of us had better 
go look for other jobs. 

Frankly, like the lady who did not 
like the brandied peaches but appreci- 
ated the spirit in which they were 
sent, we are glad so many folks feel 
sorry for us, but we see no necessity 
for their sorrow. In the first place, 
we do not see any likelihood —judging 
from the usefulness of the three banks 
in our little town —that our community 
is going lo dispense with a great deal 
of the banking service it has long been 


accustomed to. In the second place — 
and this is a large order, for our town 
has just about the best group of banks 
we have ever met up with in a com- 
parable community —if the Jeremiahs 
should surprise us by being correct 
in their dire prophecies, we intend 
to be one of the surviving institutions 
so firmly intrenched that the com- 
munity will never be convinced that 
it could get along without the First 
National. 


E feel that the field of usefulness of 

the country bank is limited only by 
the ability, resourcefulness, and energy 
of the management of each individual 
bank. There exists between a properly 
operated country bank and its cus- 
tomers an essential relationship which 
no other financial agency, private or 
public, can supplant. The big task 
for the country banker right now is 
to build up useful activities for funds 
in the same aggressive way that he 
characteristically built up deposit totals 
prior to 1929. And this is exactly 
what we are undertaking to accom- 
plish. 

Immediately after the World War 
we employed a young man to drive 
through the country = surrounding 
Clarksville finding out everything that 
had a bearing on the credit of every 
farmer. This activity built up, during 
a period of years, a credit file in which 
we held the essential facts on 3,000 
farmers in Montgomery County and 
the adjacent sections of three neighbor- 
ing counties. This file served us well 
until the depression. Then all the 
facts began crumbling so rapidly that 
we were forced to decide that the file 
had for the time being outlived its 
usefulness. 

When conditions began improving 
and it was evident that once more 
farmers would begin thinking of how 
to make money instead of merely 
trying to hold on by the skin of their 





NAME 


tano Good farm, well improved. 
Paid $4000 cash for it 2 years ago. 





One of 6,000 cards in the bank's credit file. 
and a credit tool 


thrifty, hard working man. 
entirely good for his obligations. 


GENERAL. REPORT ON FINANCIAL CONDITION AND PROGRESS IN FARMING AND 


FIRST NATIONAL BANK, CLARKSVILLE, TENN. 
[ADDRESS 











¢ RR. STATE pisTRICT 
Doe, J. L. (John) Clarksville 1 |Tenn. 17 
LAND OWNED ACRES 169 VALUED AT$ 3000.00 OWESONLAND Nothing 


REPUTATION Has an excellent reputation - 
Regarded 





FOR T OR DEVELOPMENT 


This is a son of A. J. who is @ very valued patron. 
Has checking account and savings account with us. 





The file is both a business-getting device 
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Vice-president F. E. Stafford and the County Agent inspect the bank's 
‘*Bull Map."’ Tacks show the location of pure bred bulls, both those 
owned by the bank and others 


teeth, we set oul to rebuild our farm 
credit file. One of our junior officers 
has been at it for something like 18 
months, as this is written. He has, 
through lessons that were learned as 
an outgrowth of building the pre- 
decessor file, succeeded during this 
time in building the up-to-date file 
to 6,000 cards on farmers within ap- 
proximately a 20-mile radius of Clarks- 
ville. Where the old file merely 
covered land owners, this one covers 
all farmers or others in the rural sec- 
tions who might be credit applicants. 
Where the old one was laid up a card 
at a time by individual visits to the 
farmers on their farms, this one has 
been done on a more wholesale scale 
by finding first just who in a district 
knows most about the neighbors’ 
credit. Maybe it is a local-grocer, or 
a local lender. Our farm credit 
officer gets two of these men in each 
country district who are authoritative 
sources of the low-down facts, and 
who are friendly enough to our bank 
to work with us in supplying informa- 
tion. He promises each one of them 
complete privacy in respect to his 
information, carrying this even to the 
extent of not revealing his informants 
to the other officers of the bank. When 
he has checked over a farmer’s record 
with his two independent informants, 
he knows pretty accurately whether 
that farmer falls into one of our four 
Major classes: Absolutely good for 
anything he might wish to borrow; 
Good moral risk but slender resources; 


Good moral risk, but without re- 
sources; Poor risk. The first class 
can have just about any amount on 
an unsecured note. The second can 
borrow up to the reasonable restric- 
tions imposed by the amount of 
security that the borrower can give us. 
The third is good for a loan if endorsed 
by a man in the first class. The fourth 
is politely turned down. 


UT do you ask why we go to all of 

this trouble in advance of a loan 
application, and in the reasonable 
certainty that perhaps half of the 
farmers in our file will never ask to 
borrow of us? This question has been 
asked us before. The answer is, if you 
please, rather in the field of public 
relations than of bank operating. 
There is no question that we could 
get along without the file and dig up 
the credit information after each 
application is received. It might cost 
us a little less to do it that wav. But 
the credit file is considered as a 
business-getting device rather more 
than as a credit tool. We want that 
information on tap all the time. 


ET’S watch Bill Smith from over in 
the next county when he comes 
into the bank some day. _ Bill lives far 
enough away, and comes to Clarks- 
ville so infrequently, that none of us — 
unless it is our country credit officer — 
has ever seen him before. He comes 
over to my desk, introduces himself, 
explains that he has bought some 





Most of the time Assistant Cashier W. D. Meacham, left, is out calling 
on farmers, keeping the bank’s credit file up-to-date, and representing 
the bank. The farmer is a tobacco grower 


additional land adjoining his farm, 
and has paid down on it all of the cash 
he could raise. To farm this extra 
acreage he needs two additional teams 
of mules, and a few miscellaneous 
farm implements. All told, to get 
himself set up properly will cost him, 
say, $800. He could buy these things 
on time, but he wants to save the 
discount he can have by paying cash. 
Would we consider making him a loan? 

Fifty feet from my desk is the 
credit file, brought out of the vault 
first thing in the morning for frequent 
use. I walk over to it, find Bill 
Smith’s card, read that he owns his 
farm clear, is a good farmer, always 
pays promptly, is good for just any- 
thing he wants. I come back to my 
desk, make out the note, tell him we 
are delighted to make the loan, he 
goes out with the cash or with an 
entry in a new pass book, and with 
his head thrown back and his chest 
pushed out, trying not to look too 
proud. Yes sir, he walked into the 
biggest bank in the county seat where 
he had never been before, they knew 
all about him and loaned him a sizable 
piece of money without asking him a 
doggoned question. The First Na- 
tional Bank of Clarksville? You bet, 
and man, is that a friendly, high grade 
bank! Anybody who tries at any 
future time to take Bill Smith’s busi- 
ness away from us will have a mighty 
slender chance of succeeding. Bill 
likes us and he knows we like him, 
for we lend him what he (See page 20) 
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BANKING SERVICE 
for Bankless Towns 





The banking office maintained at Manilla, Iowa, by the Shelby 

County State Bank, Harlan, Iowa, differs little in appearance from 

many village banks. The words ‘*‘Manilla Office’’ are to be seen in 
the exterior view 





by 


D. W. BATES 


Superintendent of Banking, State of lowa, 
Des Moines, lowa 


Many communities in the State 
of Iowa were entirely without 
bank service. The problem was 
to supply this without char- 
tering weak banks and with due 


regard for branch banking law 


of agricultural prices dominated business conditions 

of the Middle West and one of the most serious re- 
sults was the enforced closing of a large number of banks in 
rural centers. The communities rendered bankless during 
this period still had urgent need for daily banking service. 
but the necessary capital and incentive for the organization 
of new banks were not available. 

The Fortieth General Assembly of Lowa in 1931 recog- 
nized the apparent need and in response enacted the follow- 
ing law: 

Sec. 9258-bl. Branch Banking Prohibited — Exceptions. 
“No banking institution shall open or maintain any branch 
bank. However, as may be authorized by and subject to 
the jurisdiction of the banking department any banking 
institution may establish an office for the sole and only 
purpose of receiving deposits and paying checks and per- 
forming such other clerical and routine duties not incon- 
sistent with this section. No banking institution may 
establish any office beyond those counties contiguous lo 
the county in which said banking institution is located, nor 
in a city or town in which there is already an established 
banking institution. No office shall be continued at any 
place after a banking institution has actually commenced 
business at that place. Nothing in this section shall 
prohibit national banks the privileges of this section when- 
ever they may be so authorized by Federal law.” 

Sentiment among Iowa bankers is preponderantly 
opposed to branch banking but the operation of the type 
of bank office authorized by this law enables them to meet 
the daily needs of smaller communities. It must be apparent 
that such an office can be operated profitably where a bank 
could not. The office ordinarily has just one employee —a 
teller—as it is to all practical purposes merely another 
window of the bank transplanted to a neighboring town. The 


err the decade beginning with 1922 the deflation 
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e, oflice routine is simple as the teller reverse side of the daily journal sheet bank upon which the parent 
nn has little discretionary authority since and the bank posts from this record. principally draws its drafts, and the 
his job is to accept deposits, cash The daily cash journal sheet prepared office is required to advise the bank 
g- checks, issue drafts and do the inci- in the office shows all the detailed daily of all such drafts issued; the 
V- dental clerical and detail work. The transactions of the day’s business and_ details should be entered upon the 
checks and deposit slips are the same is mailed or otherwise delivered to the register of the bank. The canceled 
1S. as used at the parent bank although bank at the close of each day. Our drafts are returned to the bank and 
ch the office location may be printed or department permits the bank to close the account reconciled at the bank. 
lo rubber-stamped upon them for easier its books the next morning after In general, the best field for the 
ng identification. We require that the receipt of the record of the office busi- bank office is in the town under 1,000, 
ily official record of all office business be ness and in a very few instances where where there does not exist a volume 
er- maintained on the books of the bank distances are longer or mail schedules of business sufficient to maintain a 
yn- lor better control and to simplify the awkward, we permit yesterday’s busi- profitable institution. Our state has 
ay examiner’s procedure. The examiner ness of the office to be included in 236 towns with populations between 
lo will, of course, go to the office to today’s business of the bank. 250 and 1,000 and with no incorporated 
ior check the teller’s cash just as he does banks. Of these towns, better than 
ved in the bank itself. Duplicate records HE clearing of outside items is 100 have banking facilities through 
ny ure usually maintained at the office facilitated by carrying a separate’ these offices. In excess of 30 offices 
ced and show the checking accounts account with the correspondent bank are also functioning in towns of less 
all handled at that point. To avoid to which the office sends daily cash than 250. 
en- double work many of our banks post letters direct. Withdrawals from this The office is usually opened because 
either the ledger sheet or statement account are authorized only by an _ business men of the small town get in 
tly Sheet in the office and the other form officer of the bank for the reason that touch with our office to see whether 
ype in the bank. In many instances the it is not advisable to carry a separate we would look with favor upon charter- 
eet statement sheet is posted in the office bank account which is under the sole ing a small bank. Our department 
ent and all checks and deposit slips are control of the office manager. Where has through the years worked out a 
ank retained there for the convenience of drafts are issued by the office, the method of predetermining rather accu- 
—a the customer. A detailed record of signature of the office manager must rately whether a bank is likely to 
cher all deposits and checks, drafts or be authorized with one of the corre- succeed under good management in a 
The certificates issued, is shown on the spondent banks, advisably the same given community. Nine times out of 








nav’ ie es ine 


THE BURROUGHS CLEARING HOUSE—February, 19.7 





These are exterior and interior views of the banking office maintained at Granger, Iowa, by the Brenton State Bank, Dallas Center, Iowa 


ten, the formula indicates that a bank 
in the town for which we are being 
solicited would have small chance of 
succeeding. So we say to our visitors, 
“Why don’t you figure out a way to 
get yourself an office of a bank at 
your county seat (or whatever town 
with a good bank is handiest and seems 
most logical)? Such an office can 
perform practically all of the services 
that you need daily. It would be no 
‘great inconvenience to your people to 
go over to the larger town for borrow- 
ing, would it? How does this strike 
you?” 

Usually it wins their enthusiaslic 
interest. So we ask them to deter- 
mine exactly which bank they wish to 
ask for this service. Then we help 
them prepare a petition to the bank 
requesting such service. Such = an 
oflice can stand on its own merits, and 
vield a pleasant profit to the parent 
institution. 

But there are little towns of 200 
or 300 population, with no sizable busi- 
ness activily, where the total revenue 
thal we can pre-figure for an office is 
insufficient to meet the expenses of 
the office. In this event—since the 
first requirement laid down for grant- 
ing an office certificate is that the 
office be at least self-supporting —it 
becomes the task of the local business 
men to figure out a way to do it. 
Some of the bank offices scattered 
through lowa have free quarters, even 
free rent, light, and heat, at the 
expense of the local business men. 
Small town rents are low, the inci- 
dental expenses are unimportant —not 
nearly so important to the townspeople 
as having to drive ten miles to make a 
deposit or cash a check. And the 
difference may determine whether the 
bank can afford to establish the office. 

Despite the utmost ingenuity it has 
not been possible to supply all of the 
demands for banking service by bank- 





A banking office is also maintained at 
Waukee, Iowa, by the Brenton State Bank 


less towns. ‘There are at this time 142 
offices being operated by our state 
banks which are not members of the 
Federal Reserve System. We greatly 
regret that national banks and state 
Federal Reserve Member banks are 
for all practical purposes prohibited 
from establishing offices under our 
law. We have several towns which 
need bank offices that should logically 
be serviced by national or member 
banks but the Federal Statute defining 
a branch bank is so inclusive in its 
language that even the _ restricted 
operation permitted under our state 
law is prohibited. 


HERE has been some effort made to 

estabiish a measure of banking serv- 
ice through the use of the Credit Union 
Act. It is the view of our department 
that in any such form of organization, 
there is an inherent weakness which 
makes it undesirable as a_ banking 
institution. It is not the purpose of 


the Credit Union Act to permit co- 
operative banking without fixed capi- 
tal but rather to permit the people 
with a common bond of employment, 
church membership, union member- 
ship, or the like, to save their money 
together and to make small loans to 
fellow members. We have in Iowa a 
large number of credit unions operated 
conservatively and soundly under the 
original purpose of the Credit Union 
Act. 

The bank offices in bankless towns 
naturally vary in desirability and 
profit; they range from profitable ones 
with volume of deposits in excess of 
$300,000 to the small break-even 
office with less than $40,000 average 
volume. Generally the banker looks 
upon opening the office more as a 
public service than as a_ profitable 
venture. We observe that the banker 
who really cultivates the office terri- 
tory and educates the people there- 
abouts to come to the bank to discuss 
their credit needs and other facilities 
at the bank that may be helpful, 
receives the most benefit. We recom- 
mend that the banker build the friend- 
ship of the office community around 
his personality rather than that of the 
office manager. 

There is one point which is occa- 
sionally raised by bankers from outside 
Iowa in respect to our state’s office 
system. They inquire whether we are 
not, by authorizing these offices, open- 
ing the door for national banks to 
open branches under that provision of 
the National Banking Act which per- 
mits a national bank to have branches 
in any state where state banks may 
have branches. In our judgment, 
there is no such danger. Ours are 
distinctly not branch banks. The 
first sentence in the act empowering 
the opening of these offices is “No 
banking institution shall open or main- 
tain any branch bank.” 


(See page 24) 
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by 


HENRY D. RALPH 


Washington Correspondent, The Burroughs Clearing House 
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State of the national budget.... Gold sterilization and its effect 
on credit expansion....A new definition of interest goes into 
effect. .... State bank supervisors open a Washington office 


The National Budget 


A completely balanced budget with full provision for 
meeting the statutory requirements for debt retirement is 
promised for the fiscal year 1939 by President Roosevelt’s 
annual budget message. The 1938 budget as submitted is 
in balance except for the full item of debt retirement, but 
in order to keep it so Congress will have to reduce relief 
expenditures below their current rate and avoid new 
legislation involving heavy appropriations. Since the 
budget makes no provisions for any new legislation, such 
as a housing program, beyond putting the Civilian Con- 
servation Corps on a permanent basis, it is quite likely 
that the end of the fiscal year 1938 will show another 
deficit, although probably a very small one when compared 
with previous years. 

The gross deficit for the fiscal year ending in July is 
estimated at $2,652,654,000, or a net deficit after deducting 
public debt retirements of $2,248,129,000. The increase 
in the public debt, however, will be only about $1,348,000,- 
000 this year because of a reduction in the Treasury’s cash 
balance. The public debt on July 1, 1937, will be about 
$35,026,000,000. This figure takes no account of the new 
Treasury program of sterilizing gold by purchases of the 
metal with the sale of short-term bills and holding it in 
an inactive account, an activity which may increase the 
public debt considerably at times. 

The statutory requirements for retiring the public debt 
have, of course, not been met during the years that the 
Treasury has shown a deficit, and while a figure for debt 
retirement has appeared in the budget every year this has 
been simply a bookkeeping entry. As soon as the budget 
begins to show an actual surplus the amounts for debt 
retirement will have to be stepped up to make up for the 
years when there was no net reduction in debt so that even 


after deficits are completely ended it may be several years 
before the budget is technically balanced from an actuarial 
standpoint. 


Sterilizing Gold 


The new gold purchase plan of the Treasury is intended 
to prevent further inflation of the credit base through 
accumulation of additional excess reserves and to make it 
unnecessary for the Federal Reserve Board to ask Congress 
for further measures of credit control. The plan is for the 
Treasury to purchase newly mined and imported gold 
with cash obtained by the sale of short-time Treasury bills 
and keep this gold in an inactive or sterilized account, 
selling the bills when this gold is withdrawn for export or 
when it becomes desirable to add it to the nation’s supply 
of money and credit. In the past the Treasury has bought 
gold with gold certificates which were turned over to the 
Federal Reserve banks, and which in turn formed the basis 
of Federal Reserve currency and gave the government 
deposit credit. 

The steady inflow of foreign gold in recent months was 
found to be almost the entire reason for the continuing 
increase in excess reserves of member banks. This threat- 
ened to raise excess reserves to an amount which the 
Reserve Board could not control with its present powers. 
With new gold purchases sterilized there is felt to be no 
present need for further legislation on credit control. An 
important feature is that sudden exports of gold will not 
affect the credit structure since they will be made from this 
sterilized account. The plan, however, will have the effect 
of increasing the government’s interest-bearing debt, 
although the size of the inactive gold account may fluctuate 
considerably and Treasury bills at present carry a very 
low rate of interest. Officials insist that the plan is not 
a forecast of an end to the administration’s easy money 
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Federal Reserve Bank 
Appointments 


The Board of Governors of the Federal Reserve System 
announced the following designations and appointments 
of chairmen and deputy chairmen of the Federal Reserve 
banks for the year 1937, and directors of Federal Reserve 
banks and branches for the terms specified: 


FEDERAL RESERVE BANK OF BOSTON—CHaIRMAN AND 
FEDERAL RESERVE AGENT: F. H. Curtiss of Boston. 


FEDERAL RESERVE BANK OF NEW YORK—Deputry Cuair- 
man: Owen D. Young of New York. 


FEDERAL RESERVE BANK OF PHILADELPHIA—CuHaiIRMAN 
AND FEDERAL RESERVE AGENT: R. L. Austin of Philadelphia. 


FEDERAL RESERVE BANK OF CLEVELAND—CHaIRMAN AND 
FEDERAL RESERVE AGENT: E.S. Burke, Jr., of Cleveland. Deputy 
CHAIRMAN: G. C. Brainard of Youngstown, Ohio. 

Cincinnati Branch—Drrector: For two-year term ending 
December 31, 1938: Alexander Thomson of Cincinnati. 


FEDERAL RESERVE BANK OF RICHMOND—CuaIRMAN AND 

FEDERAL RESERVE AGENT: Robert Lassiter of Charlotte, North 
Carolina. 
Baltimore Branch—Drrectors: For three-year term ending 
December 31, 1939, Charles P. McCormick of Baltimore. For 
unexpired portion of term ending December 31, 1938, W. Frank 
Thomas of Westminster, Maryland. For unexpired portion of 
term ending December 31, 1937, W. Frank Roberts of Baltimore. 
Charlotte Branch—Drrectors: For three-year term ending 
December 31, 1939, Christie Benet of Columbia, South Carolina. 
For unexpired portion of term ending December 31, 1938, George 
S. Harris of Charlotte. For unexpired portion of term ending 
December 31, 1937, George M. Wright of Great Falls, South 
Carolina. 


FEDERAL RESERVE BANK OF ATLANTA—Deputy CHAIRMAN: 
Wm, H. Kettig of Birmingham, Alabama. Cass “CC” Drrec- 
ToR: For unexpired portion of term ending December 31, 1938, 
Frank H. Neely of Atlanta. 


FEDERAL RESERVE BANK OF CHICAGO—Deputy CHAIRMAN: 
R. E. Wood of Chicago. 


FEDERAL RESERVE BANK OF ST. LOUIS—Deputy CHaArRMAN: 
Paul Dillard of Memphis, Tennessee. 
Little Rock Branch—Drrectors: For three-year term ending 
December 31, 1939, F. K. Darragh of Little Rock. For unexpired 
portion of term ending December 31, 1938, H. H. Tucker of Little 
Rock. For unexpired portion of term ending December 31, 1937, 
I. N. Barnett, Jr., of Batesville, Arkansas. 
Louisville Branch—Director: For three-year term ending 
December 31, 1939, W. P. Paxton of Paducah, Kentucky. 


FEDERAL RESERVE BANK OF MINNEAPOLIS—CuHairRMAN AND 
FEDERAL RESERVE AGENT: W. B. Geery of Minneapolis. 
Helena Branch—Dirrector: For two-year term ending December 
31, 1938, J. E. O'Connell of Helena. 


FEDERAL RESERVE BANK OF KANSAS CITY—CuairRMAN AND 
FEDERAL RESERVE AGENT: J. J. Thomas of Kansas City. DEeputy 
CHAIRMAN: Edward P. Brown of Davey, Nebraska. Crass ‘‘C” 
Director: For three-year term ending December 31, 1939, Edward 
P. Brown of Davey, Nebraska. 

Denver Branch—Dirrectors: For three-year term ending De- 
cember 31, 1939, Wilson McCarthy of Denver. For unexpired 
portion of term ending December 31, 1938, James B. Grant of 
Denver. 

Oklahoma City Branch— Director: For three-year term ending 
December 31, 1939, T. S. Hanna of Oklahoma City. 

Omaha Branch—Directors: For three-year term ending De- 
cember 31, 1939, H. L. Dempster of Beatrice, Nebraska. For 
unexpired portion of term ending December 31, 1937, W. H. 
Schellberg of Omaha. 


FEDERAL RESERVE BANK OF DALLAS—CHAIRMAN AND 
FEDERAL RESERVE AGENT: C. C. Walsh of Dallas. Crass ‘‘C’ 
Director: For unexpired portion of term ending December 31, 
1938, J. H. Merritt of McKinney, Texas. 

El Paso Branch—Drrectors: For unexpired portion of term 
ending December 31, 1938, Frank M. Hayner of Las Cruces, New 
Mexico. For unexpired portion of term ending December 31, 1937, 
Jack B. Martin of Tucson, Arizona. 

Houston Branch— Directors: For three-year term ending 
December 31, 1939, Sam Taub of Houston. For unexpired portion 
of term ending December 31, 1938, H. Renfert of Galveston, Texas. 
San Antonio Branch—Director: For three-year term ending 
December 31, 1939, Edwin F. Flato of Corpus Christi, Texas. 

FEDERAL RESERVE BANK OF SAN FRANCISCO—CuarrRMAN 
AND FEDERAL RESERVE AGENT: A. O. Stewart of San Francisco. 
Deputy CHAIRMAN: A. P. Welch of San Francisco. 

Los Angeles Branch—Director: For two-year term ending 
December 31, 1938, W. S. Rosecrans of Los Angeles. 

Salt Lake City Branch—Drrectors: For two-year term ending 
December 31, 1938, John Thomas of Jerome, Idaho. For unexpired 
portion of term ending December 31, 1937, Herbert S. Auerbach 
of Salt Lake City. 

Spokane Branch—Directror: For two-year term ending De- 
cember 31, 1938, John M. McGregor of Hooper, Washington. 
Seattle Branch—Director: For two-year term ending December 
31, 1938, U. M. Dickey of Seattle. 


Announcement will be made from time to time as 
remaining vacancies are filled. 
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policy since there is ample credit available to insure con- 
tinuance of generally low interest rates and because the 
sterilized gold can be made active by issuing gold certificates 
against it at any time. 


Excess Reserves 


By early February the Board of Governors of the 
Federal Reserve System is expected to reach a decision on 
the continuing problem of excess reserves of member banks. 
Excess reserves remain well above the required amount in 
spite of the 50 per cent increase in requirements effective 
last August. Prospects for the declining need of the 
Treasury to borrow more funds from banks and the fear of 
excessive expansion of bank credit are factors favoring a 
further increase. Offsetting this are the considerations of 
hardship to individual banks not having excess reserves, 
the danger of undue restrictions on the availability of 
commercial credit, and the possibility of a general rise in 
interest rates as a result of an increase in reserve require- 
ments. 

The board recently made a survey and discovered that 
banks in reserve cities held excess reserves of 50 per cent 
while so-called country banks had reserves of 70 per cent 
above requirements, on the average. Of the 6,388 member 
banks in the system, 5,998 are classed as country banks, 
and in this group only 1,317 banks had less than 1634 per 
cent of excess reserves, or less than sufficient to meet an 
increase of one-half of the board’s authority to raise reserve 
requirements, while 3,590 banks had reserves 3314 per 
cent or more in excess of present requirements, or sufficient 
to meet the maximum authorized increase in requirements. 
A total of 1,091 country banks had reserves between 
1624 and 33% per cent. If this situation remained un- 
changed it was probable that the board would order an 
increase of one-half its remaining authority. An increase 
to the full extent permitted by the law was not expected 
at once, as this would leave the board without further direct 
control except through open market operations. 


State Bank Supervisors 


A strengthened and unified banking system, without 
surrender of the state-banking principle, is the objective 
of the National Association of Supervisors of State banks 
which has opened headquarters in Washington. The 
organization intends to take an active interest in all national! 
banking legislation and will itself propose legislation to 
reduce the number of bank examinations and to provide a 
uniform policy in granting new charters and fixing capita! 
requirements of banks. 

Because the dual system of state and national banks is 
being put to a test in public opinion, state banking officials 
believe that state banks must be strengthened if they are 
to survive. They believe also that the Federal Deposit 
Insurance System has given every state an interest in the 
banking regulations of every other state, since strong banks 
must pay insurance assessments to cover losses by weak 
banks in other states. For these reasons the association will 
work for stricter state banking laws in an attempt to raise 
all state laws to a uniformly high level. 

The association will watch national legislation for the 
purposes of saving their state banks money and expense, 
of promoting uniformity of practice, and of eliminating 
duplication and conflict. Particularly the association will 
work for legislation making the Federal Deposit Insurance 
Corporation the sole Federal bank examining agency, elimi- 
nating examinations now made by the Comptroller of the 
Currency and the Federal Reserve Board. It will. also 
seek both national and state legislation to provide for two 
bank examinations annually, one by the FDIC and one by 
state officials for state banks, with each agency accepting 
the report of the other. Closer co-operation between state 
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**The term ‘interest’ means a payment, credit, service 
or other thing of value which is made or furnished by a 
bank as consideration for the use of the funds constituting 
a deposit and which involves the payment or absorption 
by the bank of out-of-pocket expenses (i.e., expenses 
arising out of specific transactions for specific customers 
and definitely attributable to such transactions as dis- 
tinguished from overhead and general operating expenses) 
regardless of whether such payment, credit, service or 
other thing of value varies with or bears a substantially 
direct relation to the amount of the depositor’s balance. 

‘*The term ‘interest’ includes the payment or absorp- 
tion of exchange and collection charges which involve 
out-of-pocket expenses, but does not include the payment 
or absorption of taxes upon deposits whether levied against 
the bank or the depositor nor the payment or absorption 








The Definition of Interest in Regulation Q 


of premiums on bonds securing deposits where such bonds 
are required by or under authority of law. 
‘“‘Notwithstanding the foregoing, the payment or 
absorption of isolated items of out-of-pocket expense in 
trivial amounts and not of a regularly recurrent nature, 
where the charging of such items to customers would 
cause undue friction or misunderstanding, will not be 
deemed to be a payment of interest, provided that the 
bank acts in good faith and does not utilize the absorption 
of such items as a basis for soliciting accounts or obtain- 
ing an advantage over competitors and provided further 
that the bank maintains and makes available to the 
examiners authorized to examine the bank a record show- 
ing the amounts of such items paid or absorbed by it, the 
dates of such payment or absorption, and the names of 
the customers for whom such items were paid or absorbed.”’ 











and Federal agencies on policies in chartering new banks 
and in capital requirements also will be sought. Other 
matters interesting the association include equal treatment 
of state and national banks under the Social Security Act; 
branch banking policies; and improvement in requirements 
for surety bonds for bank officials. 


Revised Regulation Q 


That the absorption of out-of-pocket expense, beyond 
ordinary overhead, incurred in the handling of demand 
account transactions, is equivalent to the payment of 
interest is the recent ruling of the Board of Governors of 
the Federal Reserve System, effective February 1, 1937. 

This definition, contained in subsection (f) of section 1 
of Regulation Q, was promulgated in 1935 but did not 
hecome effective with the balance of the regulation on 
January 1, 1936. The regulation itself was issued in con- 
formity with the Banking Act of 1935 prohibiting interest 
payments on demand deposits and limiting interest on 
other types of deposits. A similar regulation was issued 
by the Federal Deposit Insurance Corporation, but the 
FDIC had no specific power to define interest, and to 
avoid conflict the Reserve Board withheld the effectiveness 
of its definition for more than a year. 

The definition includes not only ordinary interest but 
the payment of anything of value as a consideration for 
the use of funds including absorption of exchange and 
collection charges which involve out-of-pocket expense. 
Under the definition, members of the Reserve System will 
no longer be permitted to absorb these deductions but must 
pass them on to the depositors for whom the transactions 
are handled. The definition will not however, affect the 
system of service charges used by many banks nor will it 
require a charge to depositors for clearing checks paid at 
par, since the postage and other expenses involved are 
considered part of the bank’s overhead and not capable 
of being allocated to individual customers. 


Savings and Loan Associations 


Increased growth in the size and importance of the 
Federal Savings and Loan System is anticipated as the 
result of important changes made in the charters of these 
associations and the regulations governing them. Many 
restrictions on Federal Savings and Loan associations have 
been removed and both their lending and borrowing 
Operations have been liberalized, which is expected to 





make Federal charters more popular and to permit associ- 
ations to attract capital more readily and increase their 
volume of business. The changes were not made primarily 
to increase the number of federally chartered institutions, 
according to officials of the Federal Home Loan Bank 
Board, but to improve the form of what is considered to 
be the model for building and loan associations throughout 
the country. The changes were approved by the United 
States Building and Loan League and others familiar 
with the field. 

In order to make investment more simple, the number 
of classes of shares has been reduced from four to two — 
paid-up and savings accounts—and the shares no longer 
have a par value. There is no longer an obligation to 
invest a certain sum over a period and the old system of 
forfeits and penalties for not making regular payments has 
been dropped. Instead, a bonus plan is provided under 
which extra dividends go to those who keep their agreed 
schedules of installment investments. No repurchase or 
withdrawal fee is permitted, and interest is paid to the 
date of withdrawal. Investors may borrow up to 90 per 
cent of the repurchase value of their shares instead of the 
former limit of 75 per cent. Greater latitude in membership 
is permitted, the pass book has been simplified, and members 
are now permitted to cast one vote for each $100 invested, 
up to fifty votes each, and the former restriction on proxy 
voting is eliminated. 

Lending provisions have been liberalized to permit a 
Federal association to make a straight mortgage for five 
years up to 50 per cent of the appraised value of the prop- 
erty, and such loans may be made on real estate other than 
homes. Another provision permits an amortized residence 
loan to be made up to 80 per cent of value if authorized by 
the membership. Payment of principal in advance of 
schedule is also permitted. A novel feature permits a 
Federal to increase the rate of interest after a loan has run 
three years or more provided four months’ notice is given, 
during which period the borrower has the privilege of 
paying off the loan in full without penalty. This provision 
permits an association to increase its earnings in periods 
when the cost of money is rising. Associations are also 
given the privilege of buying and selling mortgages pro- 
vided this does not become their major business. 

Many restrictions on management have also been lifted, 
permitting an association greater freedom of action, and 
the use of branch offices and agencies has been liberalized. 
One new provision requires notice of a public hearing on 
every application for a charter for a new (See page 23) 
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THE FARMERS AND MERCHANTS NATIONAL BANK 
: OF LOB ANGELES: 

Advice of credit to r 
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Los Angeles, California, |. an 
We have today credited your secount AMOUNT 
« Received from 
Account of 
By 
+ Teller 














Advice of Credit. A four-copy form that 
saves time for The Farmers and Merchants 
National Bank of Los Angeles 


HEN an unsung hero invented 
W carbon paper to make possible 

the abandonment of the letter 
press, he made it possible for American 
office practice to expand to its present 
proportions. If you doubt this, con- 
sider how many times you write forms 
of more than one copy with the aid of 
carbon paper during the day. Then 
guess how long your day would be if 
each copy had to be written as an 
original. Perhaps, in comparison, 
vour actual day seems short, but per- 
haps it could be made shorter by a 
fuller use of carbon paper as adapted 
to multiple copy forms. 

The principle of the multiple copy 
form as applied to banks is something 
like this: A single transaction with a 
customer means a considerable number 
of subsidiary transactions both inside 
and outside the bank. Each of these 
requires a memorandum or notice of 
some sort, covering both the primary 
transaction with the customer and the 
secondary transactions that are set 
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Multple-copy Forms 


Are lime Savers 


Sometimes the careful planning of a set 
of forms will simplify the preparation of 
the bank’s records....These forms from 
California banks may offer a suggestion 


by 
JOHN FARNHAM 


in motion. Recognizing this, the 
multiple form is so designed that as 
the clerk writes the customer’s notice, 
or memorandum, or receipt, he also 
prepares carbon copies so designed 
that when he removes the set from the 
typewriter, or, if written in pencil, 
from the pad, he has a complete set of 
confirmations, notices and instructions. 

Because it is applicable to all 
banks, consider what happens when the 
principle of the multiple form is 
adapted to the common transaction 
of cashier’s check issuance. The usual 
method for handling these checks is 
for the issue clerk to draw a check 
made up with a stub. The signing 
officer signs the check, initials and 
retains the stub. Once a day, per- 
haps oftener, these stubs are collected 
by the auditor and tabulated on a 
check register against which issued 
checks are reconciled as they come in 


through the clearings. Thus besides 
writing the check. this method entails 
writing a stub and posting a register. 
For the San Francisco Bank, the 
multiple form has done away with 
two operations. 


HIS is accomplished simply by 

writing the check on a multiple form. 
The copy carries the same _ serial 
number as the check, is the same size 
as the check and, of course, has 
written on it everything written on 
the check. When the signing officer 
signs the original he initials the dupli- 
cate. The duplicate is retained, but 
it is not tabulated. Instead it is 
placed in a numerical file. As checks 
issued are returned to the bank, they 
are matched against the carbon copies 
which are then eliminated from the 
active file. Thus the file of carbon 
copies is at all times a complete 





COLLECTION LETTER 











WE ENCLOSE THE WITHIN DESCRIBED ITEM FOR COLLECTION wo tmaormex 
AMERICAN TRUST COMPANY WHEN ACTUALLY PAID CREDIT (REMIT) PROCEEDS @Y OUR COLLECTION 
eae? OF FICE No. 
ai sigs —__ CALIFORNIA 
WITH ADVICE TO US. DATE 
Seno TO 
oa a Naat raver | ee DOCUMENTS DATE ous AMOUNT 











SPECIAL INSTRUCTIONS 








PLBASE ACKNOWLEDGE AY ONCE. 
UNLESS OTHERWISE INSTRUCTED SY US. 


uo 
DELIVER DOCUMENTS ON PAYMENT ONLY 
DO NOT CREDIT OR REMIT UNTIL ACTUALLY PAID. 
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Collection Letter. A six-copy form used by the American Trust Company of San Francisco for 
collection items requiring special attention 
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register of outstanding checks. Totals PP ee 2: AA EP A hE Ne EN 
can be taken off easily without grop- [Rigas sites 0 su sees 
ing back through a number of closely "am tc ‘but 
written register pages to find overdue 
items. 

But more important than the time- 
saving is the fact that at least two 
chances for making errors are elimi- 
nated. In the first place the issue 
clerk cannot possibly fill in the stub 
incorrectly, because if the check is 
correct the copy must be. In the 
second place, there is no possibility of 
an error in recording stubs on the 
register, because in this case the stubs 
are the register. Assurance that 
neither the amount or the name will 
be altered is had by using a pin point 
typ ewriter. — ata - the = ye ee Sgr Bank, cashier’s checks are written in duplicate, the 
Ss plicates serving as the check register. As checks are returned, duplicates are removed 

Beyond these advantages, the bank 


has an indisputable copy of the check 
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issued which may be valuable in case 
the customer loses the check or dis- ' ui we oer 
putes some point with the bank. . We ppc ingress ee ee Y renbterern: eg 
\ ee ean 5s Bo henna SEE se 
A SIMILAR multiple check form is food 
** used by the Anglo California Na- 
tional Bank in its trust department of eocumenre [__eaTe"|__bue | Proven [weal Ow amount 
for voucher items, except that in this ' 
case the checks are written in tripli- T6ua Gaiainat ineracrions WaLOE BATE 
cate. As with the San Francisco | 
Bank, the first copy becomes the \ ae POR NI PREAH ao eel ey 
check register and stub. The second Seren eee Le Se ee eee 
goes to the auditor for comparative C we cneoit rnnoven omancn cLeamnes, Foo I! 
i D We anctose in PAYMENT OUR DRAFT On Be. py. +tL 
purposes. The voucher feature here \ cou seo an tenn ara , : 
is of particular value, because the 








. . hi ae : Advice of Fate. This form of five copies was designed by the American Trust Company of San 
entire transaction Ww hich originates the Francisco for reporting on items sent to it by other banks for collection 
check is tied in with the check stub. 


But this is a simple transaction and 




















‘i tentie docs ee wallets Sem ———————————_—_—_—__——X“_—_—_F 
justice. These forms are at their best DEBIT CENTRAL BANK OF OAKLAND, OaKkLANp, CALIF. 

when they have to go in six or more we CHARGE your account ANo retuRN UNPAID THE FOLLOWING ITEMS DATE 

directions, as they do in the system youn cate, | aaa i onawec | REASON FOR ROM-eAYWENT | AMOUNT 
that the Wells Fargo Bank & Union : | | fis: aan | 

Trust Company uses in the purchase | 

and sale of securities for customers Se Se le = seed 

when the securities are to be paid for Oaks rea Oe 

by an account charge. In many banks / 

such operations are handled by the : 

catch-as-catch-can method and when | \ ; CENTRAL BANK OF OAKLAND 

they are completed they leave little et a tk gg ae 
or no trail behind. The Wells Fargo eee } 
has tied them into the workings of the 














bank and has not gone to any great Debit of Returned Items. Here is a somewhat unusual form designed by the Central Bank of 


Oakland for handling returned items. It provides space for listing more than one item 

































































Wells Fargo Bank & Union Trust Co, : 
t pev. oo INVESTMENT DEPARTMENT Seer PANTIES: SUTTER 1500 1 
t i 
| AS YOUR AGENT. WE HAVE TODAY. ON YOUR ORDER, AND FOR YOUR ! 
: ACCOUNT AND RISK. BOUGHT THE SECURITIES DESCRIBED BELOW. DATE t 
| oroen oa} CUSTOMER SHARES | stcurity ' PRICE | AMOUNT 4 BROKERAGE | POST-INS TAX | TOTAL, ‘OUR CoM. | DUE BROKER 
1 
' | | TOTAL : | 
' | 
‘ | | us : | ' { 
i / . i i 
' i at j | 
t | ; ee 3 ¢ 
i | i . 3 {| 
' : * § ; 
' ORDER EXECUTED IN ; ‘ 
1 ‘This dnd all other transactions are subject “ 1 
regulations of the exchange ON WRITTEN REQUEST WE WILL FURNIGH THE NAME OF 
t Grenun os nae es tent ameaer. Tne BROKER THROUGH WHOM THIS TRANSACTION WAS I 
Y EXECUTED. AND THE DATE AND HOURS BETWEEN = 1 
t by WHICH THE TRANSACTION TOOK PLACE. 1 
| E.&0.E. . | ae ' 
| 1 NOT CORRECT PLEASE ADVISE US AT ONCE. H 





Advice of Security Transactions. Not many banks have worked out as simple and systematic a plan for handling the purchase and sale of securi- 
ties for customers as the Wells Fargo Bank and Union Trust Company, San Francisco 
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Payroll Deductions for Savings. Designed by Wells Fargo Bank & 
Union Trust Company primarily as a business builder. This form 
simplifies what might prove to be a complicated operation 


amount of effort to do it, by using a 
six copy form. Slightly over thirteen 
and one-half inches long and _ the 
width of a check, the first copy of the 
form, the original, is divided by a per- 
foration at one end into two sections. 
The first of these is the customer’s 
statement and on this are typed 
all the details of the transaction. The 
second is an “exchange tag’”’ carrying 
the name of the broker, the amount 
due him, and the amount due the 
bank as commission. Separating the 
two, the first is mailed to the customer, 
and the second goes to the general 
ledger for entry. 

The second copy of the form, the 
lirst carbon copy, is perforated twice 
and is used when the securities 
covered are ready for delivery. At 
that time the first section, carrying the 
customer’s name and the name of the 
security is mailed as a delivery notice. 
The second section, which contains 
the bookkeeping figures of the trans- 
action is discarded. The third section, 
corresponding to the exchange tag on 
the original, becomes a tickler for the 
delivery clerk to remind him that a 
delivery notice has been sent. Because 
in most banks, the sending of a de- 
livery notice involves an additional 
operation, the multiple form, in this 
instance, has simplified the transac- 
lion by one motion. 

The third copy of the form saves 
another operation, for with non- 
essentials blocked out to avoid con- 
fusion, and with lettering in red, this 
goes to the bookkeeper as a debit 
ticket instructing him to charge the 
customer’s account for the amount 
due the bank. That makes two 
operations saved in writing the first 
advice, but the third copy saves still 
another, for after the bookkeeper has 


put through his charge, he tears off 
the end tag, which then becomes an 
order on the issue desk for a cashier’s 
check to the order of the broker. This 
makes the score four to one in favor 
of the multiple form and there are 
still three copies to go. 

These last three are identical with 
the first. One goes to the cashier for 
comparative purposes and the other 
two stay in the investment depart- 
ment and are filed as a permanent 
record, one under the name of the 
customer, the other under the name 
of the security covered. Counting 
each of these as one operation, the 
final score is seven to one in favor of 
the plan and, throughout, the bank 
has kept a tight grip on the entire 
transaction. 


F course, not all banks have invest- 

ment departments, but that is no 
reason why the multiple form will not 
do a great many things for them. For 
example, few, if any, banks can 
escape returned items and when a 
check comes back three things must 
be done: the customer must be 
notified and sent the return, his 
account must be debited, and the 
bank must keep a record of the charge. 
A great many banks use multiple 
forms for this purpose, even though 
they have not adopted them in other 
practice, but for the purpose of giving 
as complete a picture as possible of 
this boon to bank operating efficiency, 
the form used by the Central Bank 
of Oakland, California, is mentioned 
if for no other reason than that it is 
somewhat unusual in that it is large 
enough to list more than one item. 

Made up in triplicate, three and 
one-half inches deep by eight and 
three-quarters inches long from stub 








Trust Department Voucher Check. A non-detachable voucher 
check with two carbon copies, designed by The Anglo California 
National Bank, San Francisco, for use in its trust department 


edge to end, the first leaf reads in red 
‘Desir’ in the upper left-hand corner 
and then in black *‘We CHARGE your 
account and return Unparp the follow- 
ing items.” Below this is space 
sufficient to list and describe several 
items, the amount of each, and the 
reason for their return. To simplify 
the listing, a keyed index is provided. 
just above the signature line on the 
lower right. This lists the usual 
reasons for return against an index 
number. Thus the clerk writing the 
form merely inserts the index number 
in the space provided for the reason 
for non-payment. 

Completed, the first leaf of the 
form goes to the bookkeeper as his 
charge ticket and is entered on the 
customer’s statement. The second 
leaf, printed on yellow paper, bul 
otherwise identical with the first. 
except for the omission of the word 
“debit” and the printing of the 
words “CHARGE” and “UNPAID” in 
red, is attached to the returned items 
and mailed to the customer. The 
third leaf, identical with the second. 
except that it carries the words “‘file 
copy” is retained as the bank’s record. 

Similar forms are in use in several 
banks for notification of fate on un- 
paid drafts. These, as a rule, carry 
serial numbers and, of course, detail! 
that is not necessary on the return 
check forms, but otherwise are es- 
sentially the same. 

Also, just as all banks must use some 
sort of returned item form, all must. 
from time to time, employ collection 
letters. The development of cheap 


carbon paper, which is used once and 
thrown away, has made possible an 
improved handling of these. For 
example, the Crocker First National 
Bank of San Francisco uses a form 
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about the size of a letterhead. At the 
top it carries standard printed instruc- 
tions for handling collection items 
with spaces for the date and the serial 
number given the letter. The second 
sheet is identical, except that at the 
bottom is a tag that can be torn off 
as a debit ticket to the bookkeeper. 
The operator writing the letter uses a 
transit machine to write the items. 
Finished, he takes off a sub-total on 
the letter itself, turns up his machine 
to the tag on the bottom of the 
second sheet and runs his final total 
into the space provided. Thus, in 
one motion, he has written the collec- 
tion letter, made a copy for his files 
and executed a debit ticket for the 
bookkeeper. 


ON collections requiring special at- 

tention, a form in use by the Ameri- 
can Trust Company of San Francisco 
admirably supplements the blanket 
letter. This is made up with six 
leaves and can be used either on 
checks requiring special handling or 
on drafts. Of a standard, eight and 
one-half by three and _ three-quarter- 
inch size, the form carries spaces for 
a serial number, the name of the bank 
to which it is being sent, the depositor’s 
name, the payer, a description of the 
documents attached, the date, the 
amount, the due date, and _ special 
instructions. The first of the six 
leaves goes with the collection item, 
the second becomes a debit ticket for 
the bookkeeper on the _ collecting 
bank’s account, the third a credit 


Bncleed for collection and ei 
Protest a8 tame over $10.00, anceps thase drown and payable is the Siate of Calter 
uP 
| deveetneniteerily. ox Nr ee 








| wiring teanons 
| Creeks coheed account af eaderecmeats showld be certebed before beng reteiced 
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Collection Items. This sheet, the width of a 
letterhead, is used by Crocker First National 
Bank, San Francisco, for collections. It is 
written in duplicate, the duplicate carrying a 
detachable debit ticket for the bookkeeper 
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‘Wells Fargo Bank & Union Trust Co. 
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Safe-Keeping Receipt. When a customer delivers securities to the Wells Fargo Bank & Union 
Trust Company to be held in trust he receives a receipt, the copies of which serve as records 


ticket for the depositor’s account, the 
fourth is an advice of fate, used when 
a report comes back to the collection 
department, the fifth becomes the 
collection department’s numerical file 
copy and the sixth is a tracer used 
only when a report does not come 
back. 

Each of these six copies, in order to 
avoid confusion, has non-essential in- 
formation blocked out. Thus, on 
the first copy, the depositor’s name, 
which is of no interest to the collecting 
bank, is blocked out. The same 
practice is followed on leaf two, but 
on leaves three and four, where the 
depositor’s name is needed and the 
collecting bank’s is not, a_ reverse 
system of blocking is used. The file 
copy has nothing blocked out and the 
tracer copy is identical with the first. 

Of similar design is the form the 
American Trust Company uses for 
items sent it by other banks for collec- 
tion. These are built with five leaves 
and one is used for each special collec- 
tion. The first leaf here, is an advice 
of fate, which describes the item in 
full. The second leaf, with the name 
of the payer blocked out becomes a 
credit ticket for the bookkeeper. The 
third, with the name of the corre- 
spondent bank blocked out is the 
notice to the payer. The fourth is 
the bank’s own numerical record and 
the fifth is an acknowledgment used 
when the advice of fate is not applica- 
ble. On this copy space is provided 


so that the reason for non-payment 
may be indicated. The manner in 
which this form speeds up the work 
of the collection department is obvious, 
for as the collection department writes 
the necessary notice to the payer, it 
also turns out everything else it will 
need in connection with the item. If 
the item is paid, the acknowledgment 
slip is thrown away and the others go 
into the outgoing basket. On _ the 
other hand, if the item is unpaid, the 
instructions on it are referred to. If 
they call for return, the advice of fate 
is attached and the others discarded. 
If they call for further collection 
attempts, the acknowledgment is sent 
and the others held pending develop- 
ments. 


UT the value of the multiple form 

is not confined to the operating end 
of commercial banking. Perhaps, in- 
deed, it is of even more value in trust 
department work and in this connec- 
tion both the Wells Fargo Bank & 
Union Trust Company and the Anglo 
California National Bank have used 
the multiple-copy form as the founda- 
lion for complete trust department 
accounting systems. The two systems 
differ somewhat with the needs of 
the individual banks, but in both 
the instances simplicity is primarily 
made possible by the application of 
forms to the twin duties of most 
trust departments, the acceptance of 
securities for safe-keeping, and the 
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acceptance of property to be _ held 
under a deed of trust. 

Considering the latter first, when a 
trust customer delivers property to 
the Wells Fargo Bank to be held in 
trust he is given a receipt the writing 
of which starts in motion the entire 
mechanism of the department. Ap- 
proximating a letter in size, the receipts 
are serially numbered and carry space 
for the number of the trust under 
which the property is to be held. 

Back of the receipt and extending 
beyond it are six copies printed on 
colored paper. Longer than the re- 
ceipt, the copies have spaces for three 
accounting columns, which are used 
as the receipt is written. Also, on 
these copies, under the receipt, are 
spaces for office memoranda and, of 
course, each copy carries the same 
number as the receipt itself. The 
functions of these copies are as fol- 
lows: the first copy is forwarded to the 
auditing department, the second to 
the asset posting clerk, the third to 
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the bookkeeper, the fourth to the 
addressing machine and _ statement 
clerk, the fifth is the vault receipt and 
is signed by the custodian to clear the 
trust department cashier, the sixth is 
the trust department file copy and is 
also signed by the vault custodian. 
With the exception of the copy for the 
addressing machine department all are 
punched for ring binders and become 
permanent records. In effect, they are 
books of primary entry and when it is 
remembered that their preparation 
took place as the customer’s receipt 
was written, it is quite apparent that 
their use has saved the bank con- 
siderable time. 


SIMILAR system is used by the 

Anglo California National Bank in 
handling safe-keeping accounts, which, 
incidentally, have probably caused 
more banking gray hairs than any 
other single bank operating function, 
for there is probably nothing that 
lends itself so readily to loose handling 


as a safe-keeping account. It is a 
liability, but a hidden one. When a 
customer opens a_ safe-keeping ac- 
count, it is almost as if he rented a 
safe deposit box and left the key in 
the lock. Many banks have no 
effectual way of keeping a tight contro! 
over items left for safe-keeping with 
the result that bank examiners have 
been known to become acrimonious. 
That examiners have praised the 
Anglo California’s system ought to 
be a recommendation for it. 

The form is about one-half letter 
size and is made up of five leaves plus 
a light weight card at the back. The 
first leaf, as in the case of the Wells 
Fargo’s trust form, is the customer's 
receipt. It carries a serial number 
and the identification number that 
the bank has given all of its safe- 
keeping accounts. The first leal 
carries a narrow tag on which the 
security covered is indicated along 
with the control value of the item. 
For the purpose of control, (See page 28) 

















WHAT'S NEW 
IN BOOKLETS? 


they’re listed here, carefully selected by 


the editors, as being of the most value to bank 
officers in keeping posted. They are all published 
by nationally-known institutions, and offered with- 
out charge on request on your letterhead. 


Address, The Editor, The Burroughs Clearing House, 


Second Boulevard and Burroughs Avenue, DETROIT, MICHIGAN 
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Speed Up Filing and Finding—The best filing system 
is one that permits both speedy filing and the speedy locating 
of correspondence when it is wanted. A filing system that 
meets both requirements has been designed by a well-known 
manufacturer of filing equipment, and is described in an 
attractive, illustrated leaflet. 

Millions Under Bond—This is an unusually interesting 
booklet dealing with fidelity bonds. It tells something of the 
history of fidelity bonds, comments on the need for them, 
gives the total number of people under bond in the United 
States, takes up the factors that are given consideration in 
writing bonds, and discusses the trend of fidelity bonding. 

How to Profit With Air Express—This is a descriptive 
folder detailing the advantages of both air express and a 
combination of air and railway express for forwarding checks, 
drafts, collections, currency or coin. It likewise quotes rates 
and gives elapsed time between principal cities. 


Booklets Still Available 


The Housing and Protection of Records—This is an 
illustrated 6-page folder describing a new development in 
ledger safes. While the primary purpose of the new safe is to 
provide fire protection for ledger cards at the point of use, the 
new feature is a sliding, revolving ledger tray that makes it 
possible to bring the ledger sheets to a natural, convenient 
posting position. 

Field Warehousing—A nationally-known company en- 
gaged in field warehousing has issued material dealing with the 
warehouse method of financing stocks or inventories of com- 
modities and finished products. This material is offered to 
bank offices in the belief that they will find it of interest. 

New York Stock Exchange—Here, in an attractive book- 
let, you see the New York Stock Exchange as a great market 
place, buying and selling securities for banks, insurance com- 
panies, and investors generally. It is a booklet of particular 
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interest to bank officers, prepared to explain the functions and 
operations of the exchange, and to present an outline of its 
history. It contains 40 pages and is tastefully illustrated. 


Style Book of Checks for Customers—This is made up 
as a sample book suitable for showing to customers. It con- 
tains a wide variety of check styles and colors, in pages of 
three checks each from actual printings, displayed in a special, 
refillable type, ring binder. It is offered to officers and de- 
partment heads in charge of supplying checks to customers. 


A Pay-As-You-Go Checking Plan—The plan is one 
designed to increase bank income by offering checking account 
service to limited income groups on a pay-as-you-go basis. 
The plan readily fits into the bank’s regular accounting system, 
is inexpensive and involves no contract agreement or royalties. 


A Career in Life Insurance Representation—A 36- 
page booklet issued by a leading life insurance company setting 
forth the opportunities in modern life insurance field work. 
This booklet should be valuable to bank officers and others 
approached by persons seeking employment. It will be sent 
to readers or to anyone recommended who would consider it 
interesting in choosing a career. 


Investment Service 


Year End Review of the Bond Market—The 1936 
issue of this yearly publication prepared by a nationally-known 
investment house is still available. The review covers the 
outlook for all classes of bonds as well as a survey of the 
factors likely to influence the bond market in future months. 


Definite Bond Market Recommendations—An 8-page 
analysis and forecast of the bond market with definite buying 
and selling advice is offered by an impartial financial service. 
This includes some 150 bonds divided into two groups: 
investment bonds, such as those held by banks and trustees, 
and bonds suitable for holding by business men. 
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OURT DECISIONS ... 


Putting the bank on guard against any relaxing of legal technical- 
ities.... A ruling on the practice of minimizing taxes.... The bank’s 
position when mortgaged property is sold....A valid trust deposit 


Legal Technicalities 


That the slightest relaxing of legal 
technicalities in its transactions is apt 
to involve a bank in heavy loss, is 
emphasized in a recent decision against 
a bank by a Federal District Court in 
New Jersey. 

A bank held several sight drafts 
against an automobile dealer. The 
drafts represented the amounts pay- 
able by the dealer for certain auto- 
mobiles, and bills of lading for the 
cars were attached to the drafts. 
The dealer went to a finance company 
and obtained the company’s check for 
the total amount of the drafts. The 
finance company’s: check was drawn 
lo the bank’s order, and the purpose 
lor which the check was issued was 
set forth in written instructions on a 
stub attached to the check. The check 
with this stub attached was turned 
over to the dealer for delivery to the 
bank. 

The dealer removed this stub of 
instructions before he delivered the 
check to the bank. The bank, without 
the knowledge or consent of the 
linance company, distributed the pro- 
ceeds of the check in accordance with 
the directions of the dealer. This use 
of the money was not in accordance 
With the purposes intended by the 
linance company, and as a result the 





by 


CHARLES R. 
ROSENBERG, JR. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


finance company suffered a heavy loss. 

Was the bank liable for this loss? 
Or, since the loss was to some extent 
the result of the finance company’s 
somewhat loose method of handling 
the transaction, should the company 
be required to take the unfortunate 
consequences? 

Deciding that the bank must bear 
the loss, the court explained: 

**The dealer was in no way the agent 
of the finance company, and the bank 
knew or should have known it. The 
check was made out to the bank, and 
it must be conceded that in such case, 
when the bank accepted the fund, it 
accepted the responsibility of an appli- 
cation of the fund strictly in accordance 
with the directions of the owner of the 
fund, the finance company. The duty 
was distinctly upon the bank to obtain 
from the finance company authority 
as to the disbursement of such funds 
and not to rely on the dealer’s direc- 
tions in such respect. Such a burden 
is a justifiable incident to be carried 


by those holding themselves out to be 
in the banking business. 

“It may very well be that the 
finance company operated in a manner 
tending toward a hazard of its inter- 
ests when it failed to place more safe- 
guards about the transaction. But 
that is outside of the question here 
presented, which the court conceives 
to be simply one dealing with the 
authority of a bank to dispose of 
funds deposited with it after its 
acceptance of those funds. May the 
bank under any circumstances accept 
instructions from persons other than 
the maker of the deposit or his au- 
thorized representative? Obviously, 
the answer must be ‘NO.’”’ (Sachs vs. 
New Jersey National Bank & Trust 
Co., 16 Federal Supplement, 537.) 


Tax Evasion 


Should banks who try to minimize 
taxes for themselves and for trust 
estates under their management be 
stigmatized as “tax evaders?” Legal 
devices to avoid or decrease tax pay- 
ments are entirely legitimate, declares 
the United States Circuit Court of 


Appeals for the Fourth Circuit. Says 
the court: 
“The inference is at least per- 


missible that the trusts in this case 
were created for the (See page 25) 
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When 
Bankers 
Come to 
Boston 





| . . . it is only natural that they should 
prefer the Parker House, for this famous 
} hostelry provides them not only with 
} comfortable accommodations and good 
food, but also with an excellent address 
and utmost convenience to those finan- 
cial institutions with which most of 
| their business is transacted. 


The smooth, efficient service of the 
Parker House meets their exacting de- 
11} mands; and the distinguished atmos- 
| phere heightens their sense of well-being. 


Single rooms with private bath, shower 
| and circulating ice-water at $3.50 


Glenwood J. Sherrard 
President and 
Managing Director 





_ TREMONT AND SCHOOL STREETS ~ 
ee? ee ee ee? 





* DISTINGUISHED 


. . Modern in every department 
of ils service, yet never un- 
mindful of the fine traditions 
that have made it One of the 


Few Famous Hotels in America. 


Rates begin at $3.50 


BELLEVUE 
STRATFORD 


Claude H. Bennett, Gen. Mér. 
PHILADELPHIA 
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Country Banking—1937 


(From page 7) asks for and thank him 
for the privilege. 

I have mentioned that our farm 
credit man travels around from one 
place to another digging up informa- 
tion about the farmers in our trade 
territory. He also spends a good deal 
of time with the farmers themselves. 
In fact he is so well acquainted that 
at many a farmhouse he presents 


| himself along toward eleven forty-five 


with the remark, “‘Hi, Jim, I’m staying 
to dinner if you can accommodate 
me’’ —and is welcomed as a real friend 
whether there happens to be fried 
chicken or boiled navy beans. All 
of these friends of his and the bank’s 
know that we are eager to lend money 
for legitimate purposes to good appli- 
cants. On such a visit he often gets 
an inquiry as to whether the bank 
would like to lend enough to build a 
new corncrib until next tobacco crop, 
or whether if Ed Simpson from over 
yonder were to come in the bank 
would let him have six hundred dol- 
lars —“*Ed, he’s just as good for it as 
anybody in the county.” Probably 
half of our new applications from 
folks we don’t know personally are 
heralded by a telephone call from one 
of our close friends. We have even 
strangers come in to present a penciled 
note, ““This is Tom Barton, He wants 
to borrow $100, and he’s good for it.” 
If the credit file confirms this —and 
invariably it does—Tom gets his $100 
and we get another loan of exactly 
the sort we are looking for. 

We are not content merely to be will- 
ing lenders to farmers who need a little 
money for a purpose we can properly 
lend for. It is our sincere ambition 
to help our good farmers to make 
even better profits, and to build up 
the second and third classes of credit 
risks to the point where they, too, 
may join the ranks of those entitled 
to unsecured loans. And we have, as a 
means to this end, taken several rather 
definite steps. 


FOR example, there is the Clarksville 

Stockyards. Two years ago, the 
principal railroad serving our city 
was hauling in less than one car of 
live stock per month. During the 
past 12 months the same railroad 
has averaged 25 cars per month. The 
increase in live stock hauled over the 
highways into Clarksville has been 
even greater in proportion. 

The reason is the stockyards and 
the weekly auction on Wednesday. 
Another city of about the same general 
size and character as ours, some 
25 miles above us in Kentucky, built a 
stockyards and instituted weekly auc- 
tions. It worked so well for them that 
some of our local people decided we 
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should have the same thing to serve 
our community —and to prevent local 
farmers from hauling perfectly gooc 
Montgomery County live stock over 
into Kentucky, selling it, and spending 
the procceds away from home! We 
set out to raise $7,500 to build a set 
of roofed-over stock pens and an 
auction ring. All told, there were 
130 subscribers; our bank subscribed 
$250 —for which we received stock and 
wrote it off because we are not em- 
powered to purchase stock for invest- 
ment. 

The stockyards have resulted in 
sales of a great many thousands ol 
dollars worth of hogs, sheep, cattle, 
and mules. Most of this money re- 
mains right in town, much of it is 
spent with local merchants before 
ever the farmer leaves town. Best of 
all, it has made it feasible for farmers 
in our district to sell off their small, 
odd lots of animals to excellent advan- 
tage. The commission charged is 
twenty-five cents a head for hogs, $1 
a head for cattle, and on this scale 
throughout. The yards are leased to 
the same men who operate the same 
business over in Kentucky. Every- 
body has prospered by it —especially 
our farmers, who can now afford to 
sell off as little as a single animal 
when it is ready, where previously 
they could not afford to haul it to, 
say, Nashville forty-odd miles away. 
Our little weekly sale is important 
enough so that several of the big 
packers send buyers to it regularly. 


ANOTHER important benefit in long- 

term agricultural planning for our 
county comes because local farmers 
thus have an excellent way to get rid 
of scrub cows and other low quality 
live stock—the sort of stuff that is 
known as canners. Everybody con- 
cerned with the agricultural better- 
ment of our territory places close tu 
the top of the list the improvement ol 
the strain of cattle. By making this 
market for canners, the stockyards 
helps to clear out the poor stuff. 

Our bank’s greatest contribution lo 
this development of breeding and 
feeding beef cattle here is the enter- 
prise which is facetiously known by 
the bank examiners as our bulls re- 
ceivable. We knew that our county 
needed above all else a more liberal 
sprinkling of pure bred bulls. So we 
bought fifty young Herefords and 
loaned them out, free of charge, to 
fifty Montgomery County farmers wie 
agreed each to keep a bull for two 
years and then return it to us. Ol! 
course we selected for this apparent 
benevolence farmers who had reason- 
ably good herds of cows. And we 
specified that the services of the bulls 











Feb 





February, 1937—THE BURROUGHS CLEARING HOUSE 21 















































STATEMENT OF CONDITION 
p 
| 
| 
: 
of Miami 
MIAMI, FLORIDA December 31, 1936 
n 
; anpc.romey 40 PETS: 
dd —_ “ ° > > Loans to Individuals, Firms and Corporations in Greater Miami.... $ 2,607,102.32 
d aes First Mortgages on Improved Real Estate........................... 800,016.56 
- EDWARD C. ROMFH, JR. ET Sx, 05-0 56s Gui ccna wad aie Bhai ua ei Res) Aaa Leas Gee bona aoe 4.41 
- Cashier 40 Shares First National Building Corporation................. ny 275,000.00 
930 Shares Federal Reserve Bank Stock............................. 46,500.00 
0 ere ren en ne ee re 99,556.10 
| re IN Se Dd ge eran gaan A andh h e 25,000.00 
, Other Assets, Interest Receivable and Prepaid Insurance............ 119,048.26 
- Commercial Pacer PurcChaees ... . 2... oi ieee vee teuwesscuasen 1,580,000.00 
is Momie Cowie (ee Tse). ..w on kk eee es wren $19,477,333.56 
e Cash Reserve and Due from Banks.................. 10,411,283.42  29,888,616.98 
yf L \ A B \ L i T \ E S poo) he $35,440,844.63 
i, ARR REE IES Ea eRe eR eae eR ah, $ 1,200,000.00 
I- Surplus, Undivided Profits and Reserves............................ 604,226.32 
Is ie Co igen os aaz os Shc g Re eats ang sete aa OK Saad ae ee re 33,636,618.31 
| I ovinvasaciacasaens oan nensiamacen baleen eamee $35,440,844.63 
e 
7) U. S. Government Obligations and other securities carried at $10,875,481.87 in the fore- 
e going statement are deposited to secure public funds and for other purposes required by law. 
a DEPOSITS :._ bec. 31, 1935 $25,399,098.27 _ ec. 31, 1936 $33,636,618.31 
LO 
al LIST OF BONDS OWNED 
ly 
0. U. S. Government Treasury Notes and Bonds Industrial Bonds 
\ Par Description Rate Maturity Book Value Par Description Rate Maturity Book Value 
{ $ 750,000 U. S. Treasury Notes......... 24% 6-15-39 $ 757,500.00 $ 25,000 Commercial Credit Co........ 344 10- 1-51 $ 25,000.00 
a 1,000,000 U. S. Treasury Notes _... 1% 12-15-39 1,002,500.00 26,000 Consolidated Oil Corp......... 34% 6- 1-51 25,480.00 
Ig 1,000,000 U. S. Treasury Notes .. 1% 3-15-40 1,016,000.00 Fo eS eee 3Y, 6- 1-51 19,950.00 
v 1,000,000 U. S. Treasury Notes ... Wy 6-15-40 1,005,000.00 16,000 Firestone Tire Co............. 5 8 1-42 16,000.00 
3,000,000 U. S. Treasury Notes .. TY, 12-15-40 3,030,000.00 20,000 General Motors Accept. Corp..3 8- 1-46 20,000.00 
i 1,000,000 U. S. Treasury Bonds ... 284 9-15-47 1,060,000.00 yd eee 3Y, 2-15-46 19,800.00 
oi 250,000 U. S. Treasury Bonds an Hg) 12-15-53 250,000.00 20,000 Republic Steel Corp........... 5 II- 1-54 20,000.00 
ut 750,000 U.S. Treasury Bonds......... 234 9-15-59 757,500.00 20,000 Shell Union Corp............. 3Y, 3- 1-51 19,000.00 
rs 2,500,000 H. O. L. C. Bonds ly 6- 1-39 2,515,621.06 50,000 Standard Oil of N. J.......... 3 6. 161 49,500.00 
id 1,500,000 Federal Farm Mtg. Corp. Bonds WA 9- 1-39 1,507,500.00 FS ee 3Y% 6-15-51 20,000.00 
rn ae os Farm _ Corp. Bonds 4 ye igor $ 237,000 $ 234,730.00 
: 750, a er 34 «8. 1-49 2,777,000.00 : s se nore 
Is 750,000 H.0.L.C.Bonds.........3 5 1-52 783,750.00 Florida Municipal Bonds 
n- $ 5,000 Dade County Ref. Highway...... 5 41-58 $ 5,000.00 
“i $17,250,000 $17,462,371.06 35,000 Dade County Ref. Bldg..........5 4 1-58 35,000.00 
; nyo a mane aa 5 . He 10,000.00 
o y ‘ : ity of Jacksonville Viaduct. 4 2-15-39 1,000.00 
of Federal Land Bank and Reconstruction Finance 49,000 City of Jacksonville Dock & Term. wv, 3. 1.43 49,000.00 
iis Corporation Bonds 29,000 City of Orlando Ref............. 2. 1-52 29,000.00 
ds $ 100,000 Reconstruction FinanceCorp...2 7- 1-37 $ 100,000.00 $129,000 ia $ 129,000.00 
250,000 Federal Farm Loan Cons...... 3 -5- 1-56-46 248,750.00 Public Utility Bonds 
lo . $100,000 American Tel. & Tel. Co......... 3, 12- 1-66 $ 100,000.00 
be : . 25.000 American Tel. & Tel. Co. x 10- 1-6 25,000.00 
se ; rooklyn Manhattan Transit Corp. - 1-48 25,000.00 
‘ Railroad Bonds 20,000 Calif. & Oregon Power Co... 4. 1-66 19,500.00 
by $ 100,000 Chesapeake & Ohio........... 5 5- 1-39 $ 109,000.00 20,000 Cincinnati Gas & Elec. Co... .... 3V%, 8- 1-66 20,000.00 
re- 50,000 Chesapeake & Ohio .......... 314 8- 1-96 49,750.00 20,000 Columbus Ry. Light & Power....4  II- 1-65 20,000.00 
ty’ 20,000 Louisville & Nashville R. R.... 334 4- 1-2003 19,300.00 20,000 Eastern Gas & Fuel Associates... 4 3. 1-56 18,400.00 
ral 20,000 Missouri, Kansas & Texas.....4  6- 1-90 18,857.50 65,000 Louisville Gas & Electric........ 3, 9- 1-66 65,000.00 
b 10,000 New York, Chicago & St. Louis $4 9. 1-78 9,400.00 35,000 Narragansett Elec. Co........... 3, 7- 1-66 35,000.00 
we 30,000 Pennsylvania a tiath cana 8- 1-63 30,000.00 150,000 New York Telephone Co......... 41, II- 1-39 160,500.00 
nd 40,000 Pennsylvania Railroad Co..... 334 4- 1-70 40,000.00 155,000 Pacific Gas & Electric Co........6 12- 1-41 183,675.00 
to 20,000 Sou. Pacific Railroad......... 334 7- 1-46 19,800.00 100,000 Pacific Tel. & Tel. Co............5  — |- 2-37 100,000.00 
we 40,000 Union Pacific Railroad........ 3% 10- 1-70 39,950.00 25,000 Pacific Tel. & Tel. Co............ 314 12- 1-66 25,000.00 
: 50,000 Virginian Railroad... . .. .. BA 3- 1-66 50,000.00 25,000 Southern Bell Tel. Co.. > We 25,000.00 
wo 25,000 Wabash Railroad... 5 5& 19 25,000.00 25,000 Southern Calif. Edison Co... 334 «9. 1-45 25,000.00 
Of 20,000 Western Maryland Railroad... 4 10- 1-52 19,350.00 25,000 Washington Water Power........ 5 7. 1-39 25,000.00 
nt $ 425,000 $ 430,407.50 $835,000 $ 872,075.00 
yn- 
we Same Management—Same Outstanding Service Since Organization, 1902 
ills 
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CASH AND DUE FROM BANKS 


U. S GOVERNMENT 
GUARANTEED . 


STATE AND MUNICIPAL SECURITIES 
OTHER BONDs AND SECURITIES . 


OBLIGATIONS, 


BANKING HOvsES 
OrHer Rear Estate 
MorTGAGES 


OTHER ASSETS 


UNDIVIDED PROFITS 


RESERVE FOR CONTINGENCIES 


DEPOsITS wee 
ACCEPTANCES QUTSTANDING . 


OTHER LIABILITIES , 








THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, December 31, 1936 


RESOURCES 


DIRECT 
Loans, DiscouNTs AND BANKERS’ ACCEPTANCES . 


CusTOMERS’ ACCEPTANCE LIABILITY . 


LIABILITIES 
CAPITAL FUNDs: 
CoMMon STOCK . $100,270,000.00 
SURPLUS 100,270,000.00 


RESERVE FOR TAXES, INTEREST, ETC. . 


LIABILITY AS ENDORSER ON ACCEPTANCES AND ForREIGN BILLS 


United States Government and other securities carried at $158,328,914.57 are pledged to secure 
public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 


. $ 669,417,960.32 

AND FULLY 
780,030,063.96 
74,958,735.88 
181,721,324.76 
772,031,008.07 
37,434,504.12 
4,041,382.27 
10,681,010.10 
15,193,896.78 
16,672,185.09 





$2,562,182,071.35 








. 26,464,246.95 


$ 227,004,246.95 
14,825,371.74 
1,418,836.88 
2,286,209,092.08 
17,360,230.24 
8,174,215.76 
7,190,077.70 


$2,562,182,071.35 


























file cards. These bulletins aim to 
accomplish two purposes: To en- 
courage the farmer to farm in ways 
that will yield him better returns; and, 
To build good will for the bank by 
letting the public become aware o/ 


our efforts in behalf of the loca! 
farmers. 
Our local farm situation has its 


counterpart in many districts where 
entirely different crops are raised. 
Ours was once a diversified farming 
country. But our particular grade o} 
tobacco proved a tremendous money- 
maker from early in this century until 
shortly after the World War. Then 
it sank into a little depression of its 
own, chiefly because the principal! 
market for our tobacco was abroad, 
and foreign countries began raising 
artificial barriers to the free movement 
of trade. Our Austrian, German, 
Spanish, Italian, and Dutch markets 
disappeared or shrank. <And_ the 


| farmer, having let his cow barns and 


| Moreover, 


his sheep folds and his fences and his 
haymows go to wrack and ruin while 
he chased tobacco profits with single- 
minded purpose, was now in no posi- 
tion to rehabilitate his acres and his 
barnyard for general purpose farming. 
having been a_ tobacco 


_ farmer all his life, he needed a good 


strong push to make him a diversified 
farmer. It is this push which we have 


in all possible manner been trying to 


supply. 

Typical issues of our quarterly 
bulletin have taken up various aspects 
of this subject, including our institu- 
tion’s eagerness to lend money to 


| worthy applicants for just such pur- 


| poses. 








receivable must be extended gratis to 
other farmers of the county. 

We have a map showing the location 
of each of our bulls and of every other 
pure bred bull in the county. Our 
effort was to place our bulls where 
they would help to make the distribu- 
tion of those tacks more even across 
the face of the map. Already there 
has appeared one crop of pure bred or 
high grade Hereford calves, with 
plenty more in prospect. The bulls 
cost us onlya little more than $2,300, 
and we expect eventually to sell them 
at no great loss. Even if we should 
never sell them, the benefit to local 
agriculture and community wealth 


will surely bring us more profits than 
the bulls have cost. At the instructions 
of the examiner, we carry them in 
“Other Assets,” and on our published 
statement we follow this with an 
asterisk leading to a footnote which 
informs the local public that the 
amount includes fifty pure bred Here- 
ford bulls which have been loaned 
free of charge to Montgomery County 
farmers. The advertising value to 
the bank exceeds the cost of the bulls! 


ANOTI IER of our helps to farmers is 

our quarterly bulletin which is sent 
to every customer and to every farmer 
(except the fourth class) on our credit 
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We have argued for diversified 
farming, have shown our bank’s prefer- 
ence for lending to diversified farmers. 
One bulletin was devoted to the profits 
to be earned from live stock, and our 
participation in any sane program by 
helping to finance it, as well as our 
bulls. Our bulletin on the Four 
Pillars of Income—Tobacco, Sheep, 
Wheat, and Cattle—was in part re- 
produced in this magazine.* Another 
bulletin was in winter cover crops 
to prevent soil erosion and enrich soil 
and provide winter grazing. Another, 
in preparation as this is written, sets 
forth our credit requirements and our 
willingness to meet the desirable bor- 
rower more than half way. 

These are the high spots of our 
agricultural program for our com- 
munity. It includes pushing the 
specific ideas that will lead to more 
prosperous local farming, contributing 
financially to enterprises which will 
forward better farming, and equipping 
ourselves in every way practicable to 
supply the financial wherewithal to 
those farmers to whom money can 
safely be loaned. 

Results? We think we are a long 


*August 1936 (page 1). 
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way short of attaining our rather 
ambitious goals. But progress has 
been made. More and more farmers 
in Montgomery and adjoining counties 
are diversifying their operations. The 
grade of cattle is steadily working 
upward. There are more cattle, more 
sheep, more hogs literally each month. 
Dairying is beginning to get a foothold 
—something for which our district is 
pre-eminently fitted but which has 
been neglected by all but a handful of 
local farmers. 

Our bank is, therefore, potentially 
just so much more prosperous than it 
was before this trend became so 
strong. We see by various measure- 
ments that our district is pulling ahead 
in prosperity a little more rapidly than 
comparable areas where such agricul- 
tural planning and promotion has not 
taken place. And, when it comes to 
immediate results, we see our deposits 
increasing steadily, our relative posi- 
tion in the community holding its 
own. We know that more and more 
farmers are looking toward us as the 
bank that really helps them. We are 
getting more and more farmer ac- 
counts, many of these from borrowers 
who are accommodated entirely with- 
out concern as to whether or not they 
have ever deposited with us. 

All told, the thing is working out 
beautifully. We are more than satis- 
fied. And when any of your friends 
succeeds in getting you all worried 
about the future of the country banks 
of America, stop by some time and 
let us show you around. 


The Washington 
Outlook 


(From page 13) association (not a conver- 
sion from a state charter), thus per- 
nutting interested parties to oppose 
chartering a new lending institution 
in a community. Existing Federal 
Savings and Loan Associations may 
secure the new type of charter if they 
desire, and all new ones will receive 
it automatically. 


Foreign Loans and Credits 


Prohibition of both loans to foreign 
governments and commercial credits 
to foreign nationals in event of war 
abroad will probably be part of the 
administration’s new neutrality pro- 
posals to take the place of temporary 
legislation expiring May 1. The 
prospect is for Congress to enact a 
drastic neutrality law designed to 
keep trade relations with belligerent 
nations from involving us in war. This 
will include not only an embargo on 
the export of munitions but also 
severe limitations on trade relations 
with the nationals of w arring countries, 
including bank loans and other credits. 
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Cash and Due from Banks . 


(Direct and Fully Guaranteed ) 
Unpledged 


lic Funds 
matures within two years) 


Real Estate Owned . 
Loans and Discounts 
Accrued Interest . 


Other Assets 


Capital Stock — Common . 
Surplus : 
Undivided Profits 
Reserve for Contingencies 


Acceptances and Letters of Credit . 
Less Amount in Portfolio . ; 
Trust Funds and Public Funds . 
Other Demand and Time Deposits 


MEMBER FEDERAL DEPOSIT 








THE 
NATIONAL CITY BANK 


OF CLEVELAND 


OF Ny, 
33 
i 
a 
Kah 


STATEMENT OF CONDITION DECEMBER 31, 1936 


RESOURCES 


United States Government Obligations 


Pledged to Secure Tea Funds and Pub- 
Other Securities (of whie h $8, 185, 284 28 


Capital Stock of The National City Building Sadeamane 


Customers’ Liability on Ace Rene wih Letiote of Credit . 


LIABILITIES 


Reserve for Interest and Other emnen ‘ 
Deferred Credits and Other Liabilities . 





£4 


$47,716,564.58 


$38,422,980.02 


12,311,222.50 = 50,734,202.52 
20,861,694.70 
2,250,000.00 
139,438.65 
33,995,420.58 
469,265.30 
3,953,953.98 
129,650.50 
$159,850,190.81 


$7,500,000.00 
3,000,000.00 
886,012.23 $11.386,012.23 

= 1,876,965.52 


63,219.44 

<a 130,856.14 
$4,420,953.98 

867,000.00 3.553,953.98 
$11,888,380.64 


130,950,802.86 142,839,183.50 
$159.850,190.81 





INSURANCE CORPORATION 




















Protective Committees 


Legislation to regulate the activities 
and powers of protective and reorgani- 
zation committees of all sorts will be 
recommended to Congress shortly by 
the Securities and Exchange Commis- 
sion. For more than two years the 
SEC has been making a thorough and 
intensive study of the operations of 
security holders groups in_ several 
different types of bankruptcy and de- 
fault, including real estate bonds, 
municipal obligations, foreign govern- 
ment issues, and trustees under in- 
dentures, the latter of particular inter- 
est to banks. The commission is now 


completing its simmary of the various 
techniques for effecting reorganiza- 
tions and the problems of control and 
regulation of all types of reorganization 
and protective committees, together 
with suggestions for new legislation. 
It is believed that the legislation to be 
proposed will enlarge the powers of 
the Federal courts in bankruptcy pro- 
ceedings to give them closer control 
over reorganization committees and 
will also give the SEC certain authority 
to supervise these groups and to re- 
quire them to file public reports. Some 
legislation of this type will probably be 
enacted at this session of Congress, 
since a number of administration 
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leaders are interested in the subject. 

The investment trust study which 
the SEC has been making for many 
months will not be completed until 
late in the spring. The study has 
proceeded far enough, however, to 
convince the commission of the “‘com- 
pelling need for comprehensive legisla- 
tion regulating investment trusts and 
companies.” When its final report is 
sent to Congress the SEC will include 
detailed recommendations for legisla- 
tion for protecting investors in invest- 
ment trusts and for regulating activi- 
ties of these organizations not con- 
sidered to be in the public interest. To 
date the investigation has dealt largely 


with investment trusts of the manage- 
ment type, but it will also include 
fixed and semi-fixed investment-holding 
companies, special investment plans, 
and investment counsel services. Legis- 
lation on this subject is not expected 
until next year’s session of Congress. 

Chairman James M. Landis may 
retire from the SEC at the end of his 
present term in June, but has indicated 
a willingness to remain in his post 
until that time. During this period 
the commission will formulate impor- 
tant recommendations for financial 
legislation on which Chairman Landis’ 
views are considered invaluable since 
he is regarded as one of the best in+ 
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'formed and most conservative mem- 
bers of the commission. 


Common Trust Fund 
Tax Returns 


| Banks managing common trust funds 

must make special and detailed income 
_tax returns under the Treasury’s new 
/internal revenue regulations. The 
| 1936 revenue act exempts common 
| trust funds from taxation as such and 
| requires each participant to pay a 
| return on his share of the income 0! 
| the fund, so that in making its tax 
| return at the end of the business year 
'a bank managing such a fund must 
| report to the internal revenue collector 
not only the income of the fund but the 
name and address of each participan| 
| and amount of the proportionate share 
to which each participant would be 
entitled if the net income were dis- 
tributed. Since each participant in a 
common trust fund must include in 
_his income tax return his share of the 
income of the fund, whether or not dis- 
tributed and whether or not dis- 
tributable, the bank will be called 
upon to supply such information to 
trust fund participants prior to the 
time for filing their tax returns. 

A common trust fund which is taxed 
in this manner is a fund maintained by 
a bank exclusively for the collective 
/investment of funds handled by the 
'bank in a fiduciary capacity in con- 
formity with regulations of the Federal 
Reserve Board. Such collective invest- 
'ment pools are permitted where the 
/sums in several trust accounts are too 
small to permit individual investment 
advantageously, and it is required 
| that the bank have no interest in the 
/securilies purchased for such funds 
other than its interest as a trustee. 


Banking Service for 
Bankless Towns 


| (From page 10) ‘The laws regulating 
national and member banks are even 
stricter than ours, and define a 
branch so rigidly that we wish they 
_might be relaxed for the aid our office 
| program might obtain if only the 
_ Federal Statutes were slightly modified 
|in their definitions. Mloreover, there 
| is explicit in the Federal Statutes the 
necessity for a national bank to obtain 
the permission of the Comptroller of 
the Currency, and for a member bank 
to obtain the permission of the Federal 
|Reserve Board, before opening a 
Fue ee bank. It seems ridiculous to 


believe that these authorities would 
| overstep the intent of the legislation 
| by issuing such permissions, even if it 
| were technically within their power lo 
|do so. There has never been any dis- 
| position by Federal authorities to wage 
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war upon state banks, and in my 
judgment there never will be. 


It is the program of this department | 


to keep the number of banks in our 


state so distributed as to give banking | 


service to every point where sufficient 
volume is available to enable a profit- 
able operation. We have urged upon 
all of the good banks that it is their 
duty to themselves and a reasonable 
self-defense to the entire banking 
structure of the state to see that the 
smaller communities in its territory 
are given banking service, and that 
each bank should be willing to establish 
offices within a reasonable distance if 
such an office will at least pay its way. 
This has enabled us to supply banking 
services to bankless towns without 
opening the way for chartering weak 
banks, and while many communities 
may in the future support their own 
banks, it appears likely that these 
offices will continue to serve in many 
of the points that will never be able 
to support banks. 

The office plan is working success- 
fully in Towa. 


Court Decisions 


(From page 19) purpose of avoiding pay- 
ment of taxes; however, 





the courts | 


have held that a purpose to minimize | 


or avoid taxation is 
if permissible under strict construc- 
tion of a taxing statute. A taxpayer 
may resort to any legal method avail- 
able to him to diminish the amount 
of his tax liability.” The court also 
mentioned a decision of the United 
States Supreme Court as upholding 
this principle of legitimate tax avoid- 
ance. (Helvering vs. Bowen, 85 Federal 
Reporter, Second Series, 926.) 


Mortgage Liability 


Where a borrower’s debt is secured 
by a mortgage given to the lending 
bank, what is the bank’s position when 
the borrower sells the mortgaged real 
estate to a buyer who assumes the 
mortgage debt? 

In a recent North Carolina decision 
the United States Circuit Court of 
Appeals holds that “where one, in 
consideration of the conveyance to 
him of mortgaged property, assumes 
the payment of the mortgage debt, 
he becomes the principal debtor, and 
the grantor (original debtor) the 
surety; and the creditor may sue to 
have the obligation thus assumed en- 
lorced for his benefit.”” Under this 
decision, the bank could proceed 
directly against the new owner of the 
real estate, who has agreed with the 
original debtor to assume the mort- 
gage debt. 

But could the bank holding the 
mortgage enforce against the new 


not unlawful | 
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Cash in Vault and in 
Federal Reserve Bank 
Due from Banks . 
Securities of the United States 


Other Bonds and Securities . 
Stock in Federal Reserve Bank 
Loans and Discounts . 


Safe Deposit Vaults 
Other Real Estate Owned 


Endorsed Bills 
Other Resources 


Bank of America 


ASSOCIATION 


A CALIFORNIA STATEWIDE BANK 
Condensed Statement of Condition December 31, 1936 


RESOURCES 


Government and Federal Agencies . 
State, County and Municipal Bonds . 


Accrued Interest and Accounts Receivable 
Bank Premises, Furniture, Fixtures and 


Customers’ Liability on Account ed 
Letters of Credit, Acceptances and 


TOTAL RESOURCES 


$ 123,668.797.23 
80,502,914.32 


466.407,933.35 
98,265.616.43 
58,631.432.36 
2,505.000.00 
532,076,965.74 
4,124,729.85 


34, 759,618.21 
5.592,407.61 


22.663,941.25 
1,137,844.21 


" $1.430,337,200.55 





SAN FRANCISCO 


1 POWELL ST. 








LIABILITIES 

Capital $ 50,000,000.00 
Surplus... < 34,100,000.00 
Undivided Profits 20,924,112.28 
Reserves .. 3,115,065.23 
Liability for Letters of Credit ende as 

Acceptor, Endorser or Maker on 

Acceptances and Foreign Bills . 23.221.264.42 
DEPOSITS: 

Commercial $464,042,934.42 

Savings . 834,933,824.21  1.298.976.758.63 

TOTAL LIABILITIES $1.430.337,200.56 


This statement includes the figures of the London, England, bank- 
ing office of Bank of America, N. T. & S. A., 
the nine banking offices of the Bank of America (a California State 
Bank) under the same management. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


STATEWIDE 
475 Branches Serving All California 


and does not include 


LOS ANGELES 
660 SO. SPRING ST. 


~ MERGER 
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owner of the real estate the bond or 
note given in connection with the 
mortgage by the original borrower? 
It is doubtful, to say the least. The 
desirable thing would be to have the 
new owner of the real estate execute 
a new bond or note to the bank. Some 
mortgage lenders endeavor to accom- 
plish this by inserting in the original 
mortage document a provision that 
the full amount of the mortgage debt 
shall be immediately due and payable 
upon a conveyance by the original 
mortgagor, and that, at the option 
of the lender, the mortgage will be 
continued upon the new owner’s giving 
his bond or note to the mortgagee and 


complying with other conditions im- 
posed by the mortgagee. 

Whether such a provision is enforce- 
able would depend upon a_ judicial 
interpretation in each state in which 
it is used. However, such a clause 
in the mortgage would at least put 
the buyer of the real estate on notice 
that, if he refused to give the bond 
or note, he would run the risk of 
litigation on the mortgage as being 
‘immediately due and payable.” If 
he signs the new bond or note, the 
lending bank is put in possession of a 
document that, usually, is more effec- 
tive procedurally than the mortgage 
itself. (United States Fidelity 
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Cash on Hand and Due from 
Other Banks 


United States Government ‘Obii- 
gations, direct and/or fully 
guaranteed . . 


Other Securities . 
Stock in Federal Stains Bank 
Loans and Discounts 

Real Estate Mortgages 
Overdrafts 









Buildings) 






Customers’ Liability Account of 
Acceptances and Letters of 
Credit 


TOTAL RESOURCES . 






Deposits: 


U.S. Government . 
Treasurer—State of Michigan 
Other Public Deposits 


Capital Account: 
Preferred Stock (Paidin) . 
Common Stock (Paid in) 
Surplus (Paid in $5,000,000.00 
—Earned $2,500,000.00) 
Undivided Profits (Paid in 


$2,500,000.00—Earned 
$1,980,371.87) 












Payable February 1, 1937 
Reserves 





of Credit 
TOTAL LIABILITIES 






NATIONAL BANK 
OF DETROIT 


Statement of Condition, December 31, 1936 


RESOURCES 


Real Estate (21 Denne Bank 


Accrued Income iscsteiin-tte ‘ 


LIABILITIES 


Commercial, Bank and Savings $363,806,183.01 


THE BURROUGHS CLEARING 


$178,668,855.55 


185,187,639.06 
8,669,591.65 
675,000.00 
57,608,095.89 
7,953,112.40 
6,582.49 


620,326.81 
955,974.54 


2,458,705.01 
$442,803,883.40 













12,720,563.12 
9,752,017.48 


25,892,469.78  412,171,233.39 





$ 10,000,000.00 


5,000,000.00 


7,500,000.00 


4,480,371.87 26,980,371.87 





Reserve for Common Stock Dividend No. 5, 


Our Liability pean of Acceptances init ‘tueien 


United States Government Securities carried at $29,797,700.00 in the 
foregoing statement are pledged to secure public and trust deposits 
and for other purposes required by law. 


250,000.00 
938,049.88 


2,464,228.26 
$442,803,883.40 

















A 
Member Federal Deposit Insurance Corporation 











| 
| 





Guaranty Co. vs. 


City 
85 Federal Reporter, 
966.) 


of Asheville, 
Second Series, 


Trust Deposit 


The troublesome question of a 
deposit made in trust has again been 
before the courts, this time for adjudi- 


cation by the Superior Court of 
Pennsylvania. There, a woman de- 


posited $3,300 in a savings account in 
a Philadelphia bank in her own name 
“in trust for Josephine Matour.” 
She made no further deposits or with- 
drawals and died about three months 
after this deposit was made. 

A legal contest arose for the posses- 


sion of this deposit between certain 
claimants in the deceased woman’s 
estate and Josephine Matour, who 
was the decedent’s daughter and 
claiméd the fund as having been placed 
in trust for her by virtue of the words 
‘in trust for Josephine Matour.” 

The court took Josephine Matour’s 
view of the matter and decided that 
she was the rightful owner of the 
deposit after her mother’s death. 

“It is not disputed,” the court 
explained, “‘that the deceased deposi- 
tor had the power to withdraw at any 
time all or any of the fund deposited 
and use it as her own or revoke the 
trust by will. But as it was not re- 
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voked, the beneficiary can enforce 
the trust. Where the depositor dies 
before the beneficiary without revoca- 
tion or some decisive act or declaration 
of disaffirmance, the presumption arises 
that an absolute trust was created as 
to the balance on hand at the death 
of the depositor.” 

In the course of its opinion the 
court referred to Scanlon’s Estate, 169 
Atlantic Reporter 106, as a leading 
Pennsylvania case in support of this 
rule. Scanlon’s Estate, it was said, 
has been followed 
other jurisdictions. 
Estate, 188 Atlantic 


(In re Pozzuto’s 
Reporter, 209.) 


Usury Device 


The plea of a maker of a note to 
prevent its negotiation to a holder in 
due course, was recently the subject 
of an interesting decision by the 
United States Circuit Court of Appeals 
in New York. 

A lender, it was claimed, wanted a 
bonus of $12,500 on a loan of $25,000 
to which the borrower agreed. Through 
a series of transactions the lender made 
it appear that a dummy corporation 
was really making the loan, for which 
the borrower gave his notes, including 
the ‘“‘bonus”’ note for $12,500. Ruling 
that the $12,500 note was ostensibly 
usurious, the Circuit Court said: 

“This note should not be permitted 
to pass into the hands of an innocent 
holder for value, nor should it be per- 
mitted to be transferred to a state or 
national bank in whose hands the 
defense of usury would be unavailing. 
If a device to cover an agreement to 
pay more than the legal rate of 
interest is disclosed at a trial to be 
had, it will establish usury and make 
the contract to pay unenforceable at 
law. The lender cannot evade the 
usury statute by a disguise.”’ (Topping 
vs. Trade, 86 Federal Reporter, Second 
Series, 116.) 


Trust Hazards 


Disastrous consequences may readily 
follow a technical and seemingly in- 
consequential error in the handling of 
a trust estate, as a recent Pennsylvania 
decision demonstrates. 

A trustee bank invested some of the 
trust funds in a mortgage and took 
title to the mortgage in its own name 
without indicating the trust or the 
equitable interests of the beneficiaries. 
Later, when the bank filed its account 
as trustee, this transaction was ques- 
tioned. 

“There can be no doubt,” said the 
court, “that the trustee’s conduct in 
taking the mortgage in its own name 
was wrongful. Where a trustee in- 
vests trust money in property which 
he takes in his own name as an indi- 
vidual the beneficiary has the option to 
accept the investment or require the 
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trustee to account for the money so 
invested, with interest.” 

Apparently the trustee bank in 
this case felt it was protected by a 
supposed agreement by the _ bene- 
ficiaries’ attorney that the bank might 
carry the mortgage in its own name, 
but the court thought otherwise, 
saying: 

“Can counsel for a beneficiary of 
a trust effectively consent to a breach 
of trust so as to bar his client? Of 
course, if the attorney had express 
authority or power so to act, 
beneficiary would be bound by 
aflirmance. That, 
the situation here. Some of these 
beneficiaries were not consulted at 
all; they were entirely ignorant of the 
action of the trustee. Moreover, 
counsel had no implied authority to 
bind them.” 

Some of the beneficiaries, the court 
found, had personally consented to 
the bank’s holding the mortgage in 
its own name, and these consenting 
parties, in the language of the court, 
“are now prevented from asserting 
that this was a breach of trust.” 

Then, specifying the penalty im- 
posed on the trustee bank for its 
error, the court concluded: 

‘But, in so far as the non-consenting 
beneficiaries are concerned, the action 
of the trustee was improper, and their 
proportionate share of the money 
withdrawn from the principal of the 
trust fund for this purpose must be 
paid to them.’ (Quest’s Estate, 188 
Atlantic Reporter, 137; and for a case 
showing how a trustee bank protected 
itself in a similar situation, see Dillon’s 
Estate, 188 Atlantic Reporter, 134.) 


Accommodation Parties 


Two nephews gave their note for 
$20,000 for the accommodation of 
their uncle in a transaction between 
the uncle and the payee of the nephews’ 
note. Ultimately, the nephews resisted 
payment of their note, contending that 
they were not liable. Discussing the 
liability of accommodation parties to 
the original payee, the court pointed 
out: 

1. That accommodation parties are 
liable, even though they 
consideration, provided the party for 
whose accommodation they signed 
received a valid consideration; 

2. That accommodation parties are 
relieved of liability only where it 
appears that the party accommodated 
by them did not receive a_ valid 
consideration. 

Of course if the note got into the 
hands of a holder in due course, lack 
Ol consideration would be no defense 
even to the accommodation parties. 
(Trustees of Baker University vs. 
Clelland, 86 Federal Reporter, Second 
Series, 14.) 
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Guaranty Trust Company 
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Fifth Ave. at 44th St. 140 Broadway Madison Ave. at 60th St. 
LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 
| Condensed Statement, December 31, 1936 
| 
| RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 
Due from Banks and Bankers . . $ 660,220,262.99 
Bullion Abroad and in Transit : 13,202,854.00 
U. S. Government Obligations 590,105,249.40 
Public Securities. . . 54,432,761.77 
Stock of the Federal Reserve Bank 7,800,000.00 
Other Securities . . 23,859,645.56 
Loans and Bills Purchased . . . 669,293,384.06 
Items in Transit with Foreign Branches. 2,258,543.13 
Credits Granted on Acceptances 39,514,874.97 
Bank Buildings. . : 13,277,131.39 
Other Real Estate... 477,774.59 
Real Estate Bonds and Mortgages. ; 2,322,209.70 
| Accrued Interest and Accounts Receivable 10,214,178.61 
| $2,086,978,870.17 
Capital. ... $ 90,000,000.00 
Surplus Fund . . . 170,000,000.00 
Undivided Profits. 9,356,562.00 
$ 269,356,562.00 
Dividend Payable January 2, 1937 . 2,700,000.00 
| Miscellaneous Accounts Payable, Accrued 
| Interest, Taxes, etc. . a ia te at de 27,583,280.45 
| Acceptances , $47,501,324.36 
| Less: Own Acceptances 
| Held for Investment 7,986,449.39 
| 39,514,874.97 
| Liability as Endorser on Acceptances and 
| Foreign Bills . : Be ge oa he oe 3,014,142.00 
| Deposits. . $1,709,643,127.39 
Outstanding Checks 35,166,883.36 
1,744,810,010.75 
$2,086,978,870.17 
| a A RE A 
| Securities carried at $11,416,048.30 in the above Statement are pledged to qualify for 
| fiduciary powers, to secure public monies as required by law, and for other purposes. 
| (Membcr Federal Deposit Insurance Corporation) 























Prompt Intervention 


Banks interested in corporate re- 
organization proceedings under Sec- 


tion 77B of the Bankruptcy Act 
should intervene promptly to protect 
their rights and enter objections. 


Otherwise, under a recent Federal 
Circuit Court decision in Illinois, they 
may find themselves refused even the 
opportunity to be heard. 

In the Illinois case a bondholder of 
the corporation seeking reorganization 
filed exceptions to the master’s report 


recommending a plan of reorganiza- 
tion. Nevertheless the District Court 
entered a decree approving the re- 
organization plan, and from this decree 
the objecting bondholder appealed 
to the United States Circuit Court of 
Appeals. Dismissing the appeal, the 
Circuit Court said: 

“A single creditor who has not 
obtained permission to intervene may 
be heard in the District Court on the 
appointment of a trustee and upon 
confirmation of a plan but not upon 
other questions. The mere filing of 


In writing to advertisers please mention The Burroughs Clearing House 





28 





COMMERCIAL ¢ CHECKING 


Mu 


When you're in Chicago 


pleasure-bent 
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SAVIRGS ©¢ FRUSTS 


... when you go neighboring’ 


on business or 


why not do some “neighbor- 


ing” over our back fence? We'd be glad to 


see you and talk with you. We'd say a word 


or two about our service to correspondent 


banks, but not enough to spoil your visit. 


Drop in any time. 


LAURANCE ARMOUR 


President 


AMERICAN NATIONAL BANK 


AND TRUST COM PANY 
of Chicago 


LA SALLE STREET 


AT WASHINGTON 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 








objections or exceplions is insufficient 
to constitute intervention and such 
an objector is not a proper party to 
appeal. An _ individual creditor is 
not a party to a reorganization pro- 
ceeding except in the limited manner 
above referred to, and may be heard 
on other-matters only when permitted 
to intervene.” 

Thus banks who may want to 
appeal from a reorganization plan 
will not be permitted to do so unless 
leave to intervene has first been 
obtained from the Federal District 
Court. Where a trust estate owns 
securities in the reorganizing corpora- 
tion, the trustee bank must of course 


be alert to protect the interests of the 
trust. This duty may well include 
the prompt obtaining of leave to 
intervene. (Trust No. 2988 of Fore- 
man Trust & Savings Bank, 85 Federal 
Reporter, Second Series, 942.) 


Directors’ Responsibilities 


Bank directors are pointedly re- 
minded of their responsibilities in the 
following pronouncement by the Su- 
preme Court of Appeals of West 
Virginia: 

“The plaintiff's duty as a director 
required him to keep informed of the 
bank’s condition. Since his ignorance 
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| copies. 


| gives the 
_ entry. 
| ecards to build his asset control state- 
' ment for each account and for the 


thereof would show a neglect of duty, 
the law will not countenance his 
failure to grasp the situation. When 
the bank is in failing condition, the 
law treats the directors as trustees of 
the corporate assets for the benefit of 
the creditors. (Hatfield vs. Lamb, 185 
Southeastern Reporter, 229.) 


Multi-copy Forms 
Are Time Savers 


(From page 18) the bank sets an arbi- 
trary value of $1 for each share of 
stock and carries forward the par 


| value of bonds and mortgages, re- 


gardless, in all cases, of market 
value. This tag is of no use on the 
first leaf, the customer’s receipt, and 
is therefore torn off and thrown away, 
but it is valuable on subsequent 
One goes to the addressing 
machine department, and thence to the 
bank auditor. Another is tied to the 
securities and kept with them in the 
vault, where securities are filed by 
the number given the customer. ‘Two 
other copies are kept by the trust 
department cashier, one as a perma- 
nent record, the other as an order 
and reverse entry to the addressing 
machine department and auditor as 
securities are withdrawn. 

The sixth copy in the series, printed 
on light weight card board, goes to 
the trust department bookkeeper and 
becomes his ledger. When a customer 
withdraws his securities he signs this 
card as a receipt. This automatically 
bookkeeper his clearing 
The bookkeeper uses these 


safe-keeping account as a_ whole, 
making use of the control figures men- 
tioned earlier. These same control 
figures are used by the auditor and 


| the cashier, which simplifies keeping 
/ accounts in 


balance. Checking is 
further simplified, because all of the 
primary records are written at the 
same time and thus differences in 
control value interpretation cannot 
creep in to throw the various controls 
out of balance. 

Another instance of how multiple 
forms can simplify clerical routine 
and at the same time obviate mistakes 
turns up in the tellers’ department 
of the Farmers and Merchants Na- 
tional Bank of Los Angeles in an 
advice of credit form which irons out 
the knotty problem of what to do 
when John Smith wants to have a 
deposit put through to the credit of 
Henry Jones’ account in another bank. 

To some banks, especially those in 
large cities closely surrounded by 
suburbs, this is not an unusual occur- 
rence and it may breed endless trouble. 
But the Farmers and Merchants 
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have a manifold form made up in 
four leaves to cover the transaction. 
The first of these is little more than a 
standard deposit slip, except that 
instead of the usual “Deposit for 
ea Re Oe ara ” it reads; 


“Advice of creg@it te —............:.. 
Below this are spaces for the name 
of the Farmers and Merchants own 
account. Then follow spaces for a 
listing of the items in the deposit, 
and for John Smith’s name and that 
of Henry Jones along with a teller’s 
signature. This slip is mailed to the 
owner of the account credited. The 
second leaf, identical with the first 
goes to the bookkeeper. The third 
which carries the notation “‘ACKNOWL- 
EDGMENT ONLY.......... _.... ete., and 
“ACCEPTED subject to the approval 
of our depositor,” is given to John 
Smith as his receipt. The fourth leaf 
is the teller’s own record. Henry 
Jones, of course, is notified of what | 
has happened when the advice ol | 
credit gets to his own bank. 

Along similar lines, the Wells Fargo 
Bank & Union Trust Company has 
worked out a manifold form for use 
by its savings department. This, 
however, is perhaps more in_ the 
nature of a business builder than an | 
operating economy. Designed for the | 
use of paymasters, when making deduc- | 
tions from their pay rolls for the | 
savings accounts of employees, this 
lorm is merely four deposit slips on a 
perforated sheet backed by carbon 
paper and a duplicate copy. The 
carbon copies go in the respective pay 
envelopes. The originals, either with 
a check for the gross amount or with 
instructions to charge the pay roll 
account, is sent to the bank where 
the employees’ accounts are credited. 

Thus in practically every depart- 
ment of the bank from the new busi- 
ness desk, through the tellers’, transit, 
collection and trust departments, the 
multiple form offers the possibility of 
cutting bank overhead, of systematiz- 
ing operations, and of reducing the 
opportunity for errors. 
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CONTINENTAL ILLINOIS 


NATIONAL BANK AND 





TRUST COMPANY 


OF CHICAGO 


Statement of Condition, December 31, 1936 


RESOURCES 


Cash and Due from Banks 

United States Government Ghiignions, 
Direct and Fully Guaranteed 

Other Bonds and Securities 

Loans and Discounts 

Stock in Federal Reserve ewk 

Customers’ Liability on Acceptances 

Other Banks’ Liability on Bills Purchased 

Income Accrued but Not Collected 

Banking House 

Real Estate Owned other dun Bashing 
House . ° 


. . 


LIABILITIES 
Deposits . 
Acceptances 
Other Banks’ Bills Hedvewt wn Sold 


Reserve forTaxes, Interest and Expenses’ 


Reserve for Dividend on Preferred 
Stock 

Reserve for Condauenites 

Income Collected but Not Raswed 

Preferred Stock 

Common Stock . 

Surplus . : 

Undivided Profits 


$335,804,629.49 


558,185,308.83 
5 2,074,399.88 
261,704,545.25 
2,625,000.00 
894,053.60 
264,207.09 
3,372,277.81 
13,500,000.00 


4,088,591.95 





$1,232,513,013.90 





$1,109,980,393.50 
896,760.35 
264,207.09 
4,536,350.99 


600,002.52 
11,405,915.82 
427,304.19 
45,000,000.00 
30,000,000.00 
15,000,000.00 
14,402,079.44 


$ 1,232,513,013.90 








United Srates Government obligations and other securities carried at $135,350,254.18 
are pledged to secure public and trust deposits and for other purposes 
as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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Model 100 


Coins are delivered to tellers 
and handed to customers 











7 the - GREATEST ECONOMY, for the BEST OF ‘SERVICE 
—in BANKS BOTH LARGE and SMALL—There should be a 


BRANDT AUTOMATIC CASHIER 
at EVERY TELLER’S WINDOW 


With the BRANDT it is necessary to depress but one key—the key 
Li ts corresponding to the amount to be paid—to pay any amount from 
i ae lc to 99c; thus time is saved for tellers, speedier service is given to 
customers, and absolute accuracy is assured in all payments. 


BRANDT AUTOMATIC CASHIER CO. 
503 First Street, Watertown, Wisconsin 


Coin Paying Machines—Coin Sorting and Counting Machines 
Coin Counting and Packaging Machines—Coin Storage Trays 
Coin Wrappers and Bill Straps 





Model 200 


Coins are delivered directly to customers | 
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FOR Any 
LOAN AND DISCOUNT PLAN 








Burroughs Loan and 
Discount Machine 


This ledger shows 
] a separate balance 
for maker (direct) 
and endorser (indirect) 


liability. 


direct liability is 


? On this ledger only 


posted and another 
sheet is used for in- 


direct liability. 


5 separate balances 


3 Here the ledger has 


(endorser, time se- 








Liability ledgers of three different loan and discount posting 
plans are illustrated. Each was posted completely, including 
all typewritten description, on a Burroughs Loan and Dis- 
count Machine. No matter what posting plan you are using 
there is a Burroughs that exactly fits the work and will post 
all records neatly, accurately and economically. Special 
Burroughs features speed up and simplify the posting. 


Call our nearest office for details 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT, MICHIGAN 










LIABILITY LEDGER 


FORM 


| sui TH 
NAME oJ 
a Ee OF CREDIT aws AVE- 
AUTHORIZED LINE O -=s 436 AD 
19 «6S 49,000.90 ADDRESS 


19 —— 
19 —- 








CO NATED * DATE OVE 
SOO e ee oe sIaNATEO » 
pone MAKERS 









oct 19 
SEPT 19 


s 
FRENCH = | SET 


D J SMITH 



















































































cured, time unsecured, FORM DIRECT LIABILITY 
demand secured, de- The First National Bank 
mand unsecured) anda y] 
combined balance of all. 
Name 2 A Sheet No. 
Under these or any wi B WILLIAMS Authorized Line of Credit 
other loan and dis- Address 2846 TURNER AVE., a 
count posting plans, a BURROUGHSVILLE, MICH 19 
Burroughs posts all 
records neatly, eco- Old Number New Number |Rate ENDORSER OR COLLATERAL Date Paid Date Due New Notes Payments Date Balanc- 
nomically and accu- 1821/6 | RB WILLIAMS MAY 26 3,500.00 WR 2736 3,500.00 
rately. 1.82 7.2616 | RB WILLIAMS JUL 27 1,000.00} 3,500.00 | M¥27%6 1,000.00 
12.82/6 | 8 B WILLIAMS JUL 27 2,150.00 JN 2636 3,150.00 
FORM LIABILITY LEDGER 
3 oo THE ARNOLD CO 
486 LIGHT BLOG. D ne LANCE 
_—— | | = - sec ° SS sale 2 
DATE CREDIT ENDOPSER UNSECURE aa 
vew Pa eas - % 1,000.00 
eG Tanenl vwve| “odin | | — 1,000.00 aR 236 30000 
T“Sel? | THE ARNOLD CO waded Gh ccan 500.00 PO a: mk 236 330080 
| 5 0. % 
98 | 7 | He — > Jun 1 | 5,000.00 5,00 10,000.00 = o% 15,635.78 
| 1.98]7 4 ,000.0 
| 155 7 | THE ARNOLO CO DEM ¢ 10 135.78 135.78 
| s00|7 | JAMES SMITH JUN 
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anadian Notes 


and Comment | 
by G. A. G. 


THE LITTLE LONG LAC 


The establishment of the Dominion 
Bank’s new branch at Geraldton 
directs attention to this unique settle- 
ment which has been described as the 
wonder town of Northern Ontario. 
Railhead and jumping-off place for a 
section of the Little Long Lac mining 
district, Geraldton was nonexistent 
a few years ago. The discovery of 
gold produced a thriving town in the 
heart of a wilderness. Geraldton’s 
skyline includes modern stores and 
hotels with banking services. well 
provided by two banks, a Royal Bank 
branch having preceded the new 
Dominion branch. | 








MONEY ORDER BUSINESS 


A money order and remittance busi- 
ness bringing in annual net profit of 
$1,700,000 with a minimum of adver- 
tising and publicity expense would 
seem almost Utopian, but one Canadian 
concern actually reported this result 
in 1936. As you have _ probably 
guessed, it was the Canadian postal 
department which showed a net profit 
of $1,461,000 on money order sales 
for the twelve months period ending 
October, 1936, and $266,000 income 
from postal notes. Another relative 
item was profit in exchange on foreign 
money order business which appeared 
at $24,386 compared with $55,989 
last year. 


PROSPERITY CERTIFICATES 


Albertans are licking fewer stamps 
lor prosperity certificates. This is 
indicated in figures by the provincial 
treasurer which showed rather a sharp 
decline in the amount of scrip out- 
standing for December. On December, 
12, at the end of the redemption 
period, scrip having a face value of 
$37,643 was outstanding. This com- 
pared with $46,777 in circulation at 
the end of the November redemption 
period. High point for scrip circula- 
tion was in August when the initial 
issue of $239,394 was distributed. 
Since then the amount of scrip has 
been declining. 


CONFIDENCE GAME 


During the Christmas season a 
flood of Mexican peso notes appeared 
in Alberta cities with a few of them 
finding their way into store tills. 
Police believed that discerning con- 
fidence men noting a slight resemblance 
of the Mexican currency to Bank of 





SUPER-SPEED 
ano COMPLETE 
PROTECTION... 
When You Forward by the Only Nation-Wide— 
AIR EXPRESS 


Deliveries made overnight to farthest- 

off American points, to nearer-bys in 

a few hours. All shipments closely 

guarded, under lock and key, all the 

way. Signed receipts prove complete 
delivery. 

*Only nation-wide Air Express gives day 
and night service direct to 216 cities in 
the United States and Canada, to Hono- 
lulu, Guam, Manila, and 32 Latin-Ameri- 
can countries. 


* Makes quick connections with fast Rail- 


RAILWAY 


KXxXPRESS 


way Express trains at key junction points 
for practically any point in America. 
*Picks up and delivers, door-to-door, with- 
out extra charge, in all cities and princi- 
pal towns. 
*One organization. One responsibility. 
One waybill. 
Cost, low and economical. Service, nation- 
wide and complete. Write for “How to Profit 
by Air Express”. Address General Sales De- 
partment, Railway Express Agency, 230 Park 
Ave., New York, N. Y. For service, merely 
phone any Railway Express office. 


AIR EXPRESS 


DIVISION 


A & Bee S 





A request on your bank 


HAMMERMILL 





Canada ten dollar bills, had imported 





letterhead will bring you promptly 


samples of 


Hammermill Safety and specimen checks in bank and commercial styles 


PAPER COMPANY 


ERIE, PENNSYLVANIA 
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130 Stock Sizes 
Olive Green 


PATENTED 


STYLE (SD) SLIDING DRAWER 


Metal Front—corrugated board 
box. With automatic stackers 
for front and back, insuring no 
tipping or slipping. Genuine 
folding box—not a tube. 





STRAYER COIN BAG CO. 


“EASY SNAP” Collapsible Storage File 










Bene) New Brighton, Pa. 


Box now made in 
two styles 


STYLE (C) OPEN LID 
(Corrugated Board) 


130 Stock Sizes 
an 











WHEN NIGHT FALLS 
You'll Like 
The WARMTH and CHEER 
About The 


PITTSBURGHER 


The Steel City’s Newest Hotel 


Allrooms have radio at no extra 
cost, outside view, and bath. 


RATES 
Single occupancy, $3 and $3.50. 
Double occupancy, $4.50 to $6. 
MUST BE A GOOD HOTEL 
TO bon SO POPULAR 
Pittsburgh Hotel 


adio in Every Room 


wae 











THE HOTEL 
PITTSBSURGHER 





AKNOTT HOTEL x JOS. F. DUDDY, Mer. 
TS ESE 








Just around the 


corner from every- 















thing in downtown 
Chicago. You will 
appreciate the 
time saving con- 
venience as well as 
the home-like com- 
forts of this hotel. 
Write for booklet 


and map of 
downtown Chicago 


KNOWN [fel - mcielelom ele? 





the peso notes for distribution in the 
hurly-burly of Christmas shopping. 
When successfully passed for $10 each 


Mexican note netted the crooks $9.93. 


| 


| 
| 


TRUST ADVERTISING 
Canadians are being made familiar 
with the services offered by trust 
| companies through aggressive adver- 
tising campaigns. The Canada Trust 
Company is using human _ interest 
copy, taking case histories of actual 
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| It features a 


estales, not naming the principals, 
and showing how the human element 
is present in the company’s administri- 
tion of estates. New copy issued by 
the Royal Trust Company is of an 
educational character. It suggests 
that wills should be reviewed. The 
conditions which often call for changes 
are outlined in the advertising. An 
historical theme runs through Nua- 
tional Trust copy with new releases 
in their interest-compelling _ series, 
“Other Days ... Other Ways.” The 
Toronto General Trusts gives sound 
advice in the preparation of wills, 
presented lucidly and conservatively. 
Most thought-provoking phrase in 
recent trust copy is the Royal Trust 
reminder, ‘““You have spent your life 
building your estate . . . spend a few 
hours in safeguarding it.” 


SAFE DEPOSIT BUSINESS 
Advertising designed to develop 
safe-deposit box business by one 
Canadian bank has attracted consider- 
able favorable attention in Canada. 
“One Minute Test.” 
The reader is asked to answer ten 
questions in one minute. Here are 
the questions, “Do you remember 


| where you placed your life insurance 


| policies? 
| the mortgage? 
_ and 


| records? 


The deed to your house or 
Your fire, accident 
insurance papers” 
valuable christening or birth 
Your will? Your marriage 
certificate? Important financial rec- 
ords, receipts, cancelled checks? Prized 
photographs, jewelry, heirlooms? The 


automobile 
Those 


| inventory of your personal property 


| (so 
| ments)? 


important for insurance settle- 
Contracts, business papers 


' and bonds?” 


| argument; 


The bank closes with the clinching 
“One minute may seen 
short for answering these questions 
but if your house was burning vou 
might have even less.” 


CLEARING HOUSE ROUND 


Press reports credit Premier Aber- 
hart of Alberta with stating that he 
believes that social credit dividends 
in Alberta will never be paid in “bank 
money” . The town of Trenton is 
issuing scrip in denominations of five. 
ten, and twenty-five cents, $1, and 
$2 to relief recipients which is being 
redeemed by the municipality through 
its bank . . . The abdication of Edward 
VIII will delay new issues of Canadian 
coins and Bank of Canada notes. It 
is stated that coins minted in 1937 
bearing the effigy of the late King 
George V will have the year 1936 
stamped on them . . . Indicating 4 
keener interest in public relations. 
the Canadian Bankers’ Association 
has appointed Vernon Knowles, man- 
aging editor of the Toronto Star, 3s 
public relations adviser. 


PRODUCED IN THE BURROUGHS PRINT SHOP 
AT DETROIT, MICH., U.S.A. 4070-2-37 














